
Dealing with the
myriad of fluctuating
human emotions of a
single human being
alone is no easy task.
Thus, the utmost
complexity of the task
of steering a wide
array of feelings and
emotions of a large
number of people
working in an organi-
zation towards a com-
mon goal goes with-
out saying. Either
way, what needs to
be done, needs to be
done as they say. So,
what better person to
speak out for the very groove of
human resource management than
the Head of Group Human
Resources of Richard Pieris &
Company PLC, who is entrusted with
the mammoth exercise of addressing
the needs and wants of approximate-
ly 30,000 employees scattered island
wide?
Mr Thushara Hettithantrrige, Head

of Group Human Resources of
Richard Pieris & Company PLC,  was
interviewed by Sunday Times recent-
ly with the aim of satisfying the long
awaited curiosity of the people
regarding the machinery of recruit
crouching behind the dark blue walls
of Arpico. Handling recruitment pro-
cedures of 42 groups and merging
the needs and wants of the employ-
ees as well as the needs of the com-
pany takes a little more than strategic
planning and adhering to rules and
conditions alone. "I believe in han-
dling Managing humans humanely"
Mr Thushara  Hettithantrrige states,
emphasizing upon importance of dis-
tinguishing the difference between
humans and inanimate objects such
as machines.  He further on adds
that a human resources manager
must play the role of a psychiatrist as
well as a strategist who is well versed
in handling the constantly vacillating

moods and emotions of
human beings effective-
ly. 
Richard Pieris &

Company PLC makes
recruitments at all levels
and the qualifications
that are required of
those who wish to apply
for these positions vary
from one post to anoth-
er. However, an individ-
ual will be judged upon
his or her basic aca-
demic qualifications,
experience, behaviour
patterns and communi-
cation skills whereas
the right kind of attitude

and the ability to solve problems
quickly and efficiently will most defi-
nitely be appreciated. After being
recruited, these individuals will then
be subjected to a training need analy-
sis according to which they will be put
under a structured training pro-
gramme which shall effectively
maneuver the individual towards the
expected standards by way of both
on the job and off the job training.  
Although the official languages of

the country are Sinhala and Tamil, the
working language of the private sec-
tor of the country happens to be the
English language. Therefore, the
importance of English language profi-
ciency in the private sector was also
emphasized upon during the inter-
view. Most definitely, a certain level of
English language proficiency is
expected from the recruits, Mr
Hettithantrige states. And yet, it is
often the case that while an individual
may possess a substantial amount of
written skills in English, he or she
may often experience difficulty in
expressing themselves orally in
English. Therefore, in order to fill up
this gaping hole in the communica-
tions arena, Richard Pieris &
Company PLC has three ongoing lan-
guage proficiency programmes, for
which individuals are selected and

relevant training sessions are
provided according to the
needs of the employees.    
Speaking about the back-

ground of the organization, a
fact that not many people are
aware of is that Richard Peiris
& Company PLC has indeed
succeeded in becoming the
largest tea and rubber manu-
facturer in the country, owning
tea plantations in three listed
companies, Maskeliya,
Kegalle and Namunukula
Plantations PLCs as well as
rubber plantations in those
companies which collectively
produce and export the most
amount of tea and rubber.
"People only know us by our
retail identity and perhaps also
as manufacturers of Arpico
rubber mattresses" stated Mr
Thushara Hettithanthrige, stat-
ing that Richard Pieris is a
company which has con-
tributed quite generously to
the economic development of
the country in many such
ways which had often gone
unnoticed. 
Apart from the blatantly evi-

dent prestige of belonging to
such a splendidly monumental
organization, the employees
of Richard Pieris & Company
are constantly reminded of the
fact that they are part of the
Arpico family and not just
another paid employee of the
company. "Everyone who
joins Richard Peiris &
Company, joins a family- a
family that has 80 years of
legacy. We go home for relax-
ing and having a good time.
And so we make sure that our
employees feel like home here
in every way" Mr
Hettithantrrige continued
beamingly, evidently proud of
the way in which the employ-
ees of the company come
together as a family, sharing,
caring and empowering each
other in every way that they
can.
Apart from the warm and

welcoming environment that
the Richard Pieris manage-
ment strives to provide for its
employees, they are also said
to be offering a remuneration
package that is well over the
industry norms, unlimited
medical benefits covering not
only the employees but their
families as well. Fun and
enjoyment is never too far
away from the employees as
such events too are incorpo-
rated to the system in the form
of annual excursions, talent
shows and other social events
such as bakti geetha at Wesak
or Carols at Christmas and
etc. "If a benefit is offered by
a company to its employees
in this country, you can be
sure that we have already

provided it to our own employees.
You name it, there is nothing that we
have not given to our employees"
stated Mr Hettithantrrige during the
interview. 
No amount of facilities provided to

the employees will suffice if the man-
agement of a company strives to suf-
focate their subordinates. At Richard
Peiris & Company PLC, the employ-
ees face no such threat. "We exe-
cute the vision of our Chairman Dr
Sena Yaddehige who believes that
every employee regardless of their
position should be able to approach
the Chairman to report their griev-
ances. Such is our open door policy"
states its Head of Human
Resources, commenting upon the
kind of support and backing that the
employees receive from the man-
agement in dealing with the many
obstacles that they encounter in their
day to day life.  
Speaking of the management of

the company, Richard Pieris &
Company PLC is headed by some of
the most sought after intellectuals of
our era, notably its chairman Dr
Sena Yaddehige who is an engineer,
a scientist, a high energy radiation
specialist and also a thriving entre-
preneur who holds many worldwide
patents of a large number of innova-
tions which are incorporated in to the
productions of various companies all
over the world. He is also responsi-
ble for developing the largest auto-
motive sensor business in UK and
he is also the founder, chairman and
director of many local companies
such as Richard Pieris Exports PLC,
Maskeliya Plantations PLC, Kegalle
Plantations PLC, Namunukula
Plantations PLC as well as holding
the position of Director of National
Development Bank PLC, Chairman,
Managing Director and Chief
Executive Officer of Swiss
Pharmaceutical Company as well.
Therefore, under such brilliant and
aspiring management, it is no won-
der for a company to flourish by
leaps and bounds, such as the man-
ner in which Richard Pieris contin-
ues to grow right before our eyes.
Possessing a strong financial

background, Mr Hettithanrrige, Head
of Group Human Resources of
Richard Pieris & Company PLC, also
acts as a lecturer in economics and
finance for chartered accountancy
students. However, it was a decision
that he made in the early years of his
career life that has directed him
towards the path that he is travelling
down today. Mr Hettithanrrige admit-
ted that he enjoys experiencing a
dynamic day at work which he
believes that he cannot quite gain
from a career path which deals with
routine work. He goes on to state
that solving different problems which
require completely different solutions
every single day stimulates the brain
and that because of the wide array
of issues that spring up during the
course of work, each day is a fresh
new day bearing fresh new issues
for which fresh new solutions must
be sought. He admits to being
mighty proud of having reached the
highest point that he can reach in his
career of human resources manage-
ment and states that there exists no
such thing as the impossible.
According to him, dreams are indeed
achievable. He believes that in order
to achieve great things, a high
degree of integrity, commitment and
dedication to the task that one is
entrusted with is essential if one
strives to get far ahead in life. He
does not believe in offering advice
and instead, he believes in leading
by example. "If you want something
to be done, do it yourself first" he
says also stating that a leader will
always lead from the front. "The
kings of old days lead their armies
against enemies from the frontlines,
they never stayed at the back" he
further adds laughingly, emphasizing
upon the importance of leading by
example instead of giving advice on
what and what should not be done.
When asked about the difficulties

that he had to face in this uphill climb
to success, Mr Hettithanthrige states
that apart from a few tangled, job
related balls of yarn that he had to
unravel in the early days of his
career, he had no major setbacks
along the line. "If you are an honest
and a straight forward  person in
your dealings, it is easy to deal with
people" he said with a smile. 
During this rather intriguing dis-

cussion, another important point that
was discussed was the deficiencies
of the applicants that the manage-
ment often observes during the
recruitment process. Most fresh
applicants, especially fresh universi-
ty pass outs, lack in practical skills
whereas they are quite thorough
with their theoretical knowledge.
"There is definitely a gap between
our expectations and the actual per-
formance levels of the new recruits"
he says, also continuing on to say
that it is these deficiencies that one
often experiences in the existing
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