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There are many different power bases that
a leader can develop and use.

These include problematic ones such as
the power of position, the power to give
rewards, the power to punish and the power
to control information. While these types of
power do have some strength, they put the
person being led in an unhealthy position of
weakness, and can leave leaders using these
power bases looking autocratic and out of
touch.

More than this, society has changed huge-
ly over the last 50 years. Citizens are individ-
ually more powerful, and employees are
more able to shift jobs. Few of us enjoy hav-
ing power exerted
over us, and many
will do what they can
to undermine people
who use these sorts
of power.

However there are
three types of posi-
tive power that effec-
tive leaders use:
charismatic power,
expert power and ref-
erent power.

This article teach-
es you how to build
expert power.

Expert power is
essential because as
a leader, your team
looks to you for direc-
tion and guidance.
Team members need
to believe in your
ability to set a worth-
while direction, give
sound guidance and
co-ordinate a good
result.

If your team per-
ceives you as a true
expert, they will be
much more receptive
when you try to exer-
cise influence tactics
such as rational per-
suasion and inspira-
tional appeal.

What's more, if
members of your
team see you as an

expert, you will find it much easier to guide
them in such a way as to create high motiva-
tion:

If team members respect your expertise,
they'll know that you can show them how to
work effectively;

If members of your team trust your judg-
ment, they'll trust you to guide their good
efforts in such a way that you'll make the
most of their hard work; and

If they can see your expertise, team
members are more likely to believe that
you have the wisdom to direct their efforts
towards a goal that is genuinely worth-
while.

Taken together, if your team sees you as
an expert, you will find it much easier to
motivate team members to perform at
their best.
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