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A company's culture can help
ensure the success of its busi-
ness objectives. However, com-
pany culture is about more than
having free Coca Cola in the
fridge and allowing employees
to take their dogs to the office.
Culture is how employees
describe where they work,
understand the business, and
see themselves as part of the
organization. Building a strong
company culture will not itself
guarantee business success, but
culture is a key determinant in
attracting talent--and it is that
talent that carry a company for-
ward.

A "culture audit" can help

assess the culture that currently
exists in a company. It also
offers insights into the means to
strengthen it. This process is
more commonly referred to as
an "employee survey," - it helps
companies learn what raison
d'être keeps employees at the
company.
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