
"So, Susan, your report
indicates you support
forging ahead with the

expansion but have you consid-
ered the impact this will have on
our customers? Surely you
remember the fiasco in Dallas
last year when they tried the
same type of project?" 

Yikes! If you're Susan, you're
likely feeling under pressure!
You have to answer the question

and allay the CEO's concerns
about the disruption to cus-
tomers. What do you do? What
do you say? How do you say it?
What if you can't think of any-
thing to say?

This is not an uncommon situ-
ation. Whether you are put on
the spot while attending a meet-
ing, presenting a proposal, sell-
ing an idea, or answering ques-
tions after a presentation, articu-

lating your thoughts in unantici-
pated situations is a skill.
Thinking on your feet is highly
coveted skill and when you mas-
ter it, your clever and astute
responses will instill immediate
confidence in what you are say-
ing. 

When you can translate your
thoughts and ideas into coherent
speech quickly, you ensure your
ideas are heard. You also come

across as being confident, per-
suasive, and trustworthy. 

Confidence is key when learn-
ing to think on your feet. When
you present information, give an
opinion or provide suggestions,
make sure you know what you
are talking about and that you
are well informed. This doesn't
mean you have to know every-
thing about everything, but if you
are reasonably confident in your

knowledge of the subject,
that confidence will help
you to remain calm and
collected even if you are
put unexpectedly in the
hot seat.

The secret of thinking
on your feet is to be pre-
pared: learn some skills
and tactics, and do some
preparation for situations
that might put you under
pressure. Then when you
do find yourself faced with
unexpected questions and
debate, you'll be ready to
draw on these tactics and
preparation, and so stay
poised while you compose
your thoughts and prepare
your response. Here are
some tips and tactics:
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Staying cool and confident under pressure


