
"So, Susan, your report indicates
you support forging ahead with the
expansion but have you considered
the impact this will have on our cus-

tomers? Surely you remember the fias-
co in Dallas last year when they tried
the same type of project?" 

Yikes! If you're Susan, you're likely

feeling under pressure! You have to
answer the question and allay the
CEO's concerns about the disruption
to customers. What do you do? What

do you say? How do you say it? What if
you can't think of anything to say?

This is not an uncommon situation.
Whether you are put on the spot while

attending a meeting,
presenting a propos-
al, selling an idea, or
answering ques-
tions after a presen-
tation, articulating
your thoughts in
unanticipated situa-
tions is a skill.
Thinking on your
feet is highly covet-
ed skill and when
you master it, your
clever and astute
responses will
instill immediate
confidence in what
you are saying.

When you can
translate your
thoughts and ideas
into coherent
speech quickly, you
ensure your ideas
are heard. You also
come across as
being confident, per-
suasive, and trust-
worthy.

Confidence is key
when learning to
think on your feet.
When you present
information, give an
opinion or provide
suggestions, make
sure you know what
you are talking
about and that you
are well informed.
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Staying cool and confident under pressure


