
Values exist in every workplace. Your organi-
zation's culture is partially the outward demon-
stration of the values currently existing in
your workplace. The question you need to ask
is whether these existing values are creating
the workplace you desire.

Do these values promote a culture of extraor-
dinary customer care by happy, motivated, pro-
ductive people? If not, you will want to:

identify the values that currently exist in
your workplace;

determine if these are the right values for
your workplace; and change the actions and
behaviors by which the values are demonstrat-
ed, if necessary.

"Within the organizations I have had the
opportunity to serve, the core values were com-
municated by actions mostly - in the ways in
which business is conducted on a day-to-day
basis, and not so much in words directly spo-
ken or written. about.com 

3
THE SUNDAY TIMES
Sunday, July 25, 2010

How to make values live 
in your organization

Media or press relation ( keep media
informed on significant business activities
and secure media coverage and positive
publicity)
Corporate relation (promoting firm's corpo-
rate image to the key stakeholder groups
trough a range of PR activities.)
Marketing support (promoting
products/services via publicity, events,
press coverage etc)
Government relation (lobbying on behalf of
the company's interests)
Community relation ( target general public,
local residents, through social programme,
community involvement, sponsorships etc)
Financial relation (communicating with
shareholders, financial media, stock market
etc)
Employee relation (communicating & rela-
tionship building with staff)
05. Direct marketing services
Direct marketing agencies or DM special-

ists offer a range of services from database
and mailing list development, analysis and
segmentation to telemarketing, direct mail,
product packaging design and display as apart
of the brands distinct 'look', copywriting,
mailing etc.

06. Sponsorship
The agencies that undertake sponsorship

may negotiate,
Sponsorship agreements between compa-
nies/brands and sporting or cultural events
or personalities, TV programmers.
Product endorsements by celebrities
Product placement (inclusion of branded
products in film, TV programmers, novels
etc)
07. Creative services/ hot-shops
The agency, freelance and corporate help is

available for,
Design and layout, artwork and illustration 
Concept development and copy writing 
nPrint production
Photography and photographic services
nFilm, video and audio production, web

page designing.
08. Other services
In addition to all above, the marketing

department may deal with many providers of
services related to promotional event and
activities such as event organizers, event
managers, venue managers, hotel/restaurant
staff, exhibition organizers etc Ranjan Saheed 
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