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The environment of the office coupled
with other crucial factors acts as a
determining factor in the overall

thinking process and eventual reactions of
your workforce at any 

specified time. The overall environment
plays a 

fundamental role in shaping the out-
comes of events and can result in desirable
circumstances or deviations from the goals
if not paid appropriate attention.

A normal working individual spends at
least eight to ten hours a day in the office,
not including the travel time. They pass the
rest of the time engaged in the other daily
chores of life. If you add onto this the trav-
el time,

accounting for the increasing traffic in
cities, and the time spent in dressing for
the office or preparing for the next day, the
time dedicated toward the office could
increase 

to twelve to fifteen hours a day. Now con-
sider a situation wherein you are spending

the chunk of your day at a place you don't
enjoy. The environment is stuffed and man-
aging office politics is more crucial than
any other part of the day's work. Such
occurrences only have a 

negative impact and do not leave a place
for a positive attitude towards the regular
day to day work.

All organizations irrespective of size or
nature of work performed face this prob-
lem in different forms. The environment
tends to demoralize even the most creative
workers. High performers subside without
any impelling force to gear up and strive
towards new avenues. The 

only option that remains is looking for a
new job.

This challenge has been continually
haunting Human Resource managers, who,
considering the stiff competition, are
always facing enormous problems in hir-
ing the right candidate.

Complemented to this are the huge train-
ing costs. What is the right solution?

The solution is to create an environment
inducing work and prompting rapid inno-
vations. An environment that allows peo-
ple to experiment and effectively utilizess
the requisite space and resources is the
perfect remedy.

Employees must be internally motivated
to research and perform the required extra
duties in addition to their daily work
requirements. Some methods to achieve
such an open environment are listed below.

Create an effective communication chan-

nel. Make sure that you as a boss are acces-
sible. The channel should be two ways.

Create an effective reward system. The
worthy must be honored.

Do not be afraid of experiments. They
are the road to innovations.

Promote a horizontal structure to the
greatest extent possible instead of various
layers.

Impart individuality. Recognition is an
effective motivation tool.

Organize  cultural  activities.

Eliminate unhealthy competition among
the team members or employees in the
same department.

Various organizations are taking
extreme steps like promoting relationships
in the work place and creating small team
open office configuration. However, the
exact requirements can be decided only
upon understanding the work environment
and existing culture.

Creating an environment for innovation in the office
A normal working individual
spends at least eight to ten hours a
day in the office, not including the
travel time. They pass the rest of
the time engaged in the other daily
chores of life. If you add onto this
the travel time, 

There is no such thing as failure - only
feedback - we can learn from our failures. Do
not let apparent failures beat you up, learn
from them. As humans, we tend to be harder
on ourselves than others are. A small child
learning to walk never fails to get up and try
and try and try until success is achieved. It is
the same in life; every failure is a step closer
to success.

Emotions are notoriously fickle: to let your
emotions be your rule of success or failure is
asking for trouble. Do not listen to your heart
this is dangerous; you need to have advisors
who are able to help direct you. No one suc-
ceeds alone always there is a strong team
behind any success.

Your inner circle: Many successful men
and women throughout history and up to the
present day have a trusted an inner-circle of
friends and advisors. Choose this inner-circle
with great care and wisdom.

Choice: It is all down to choice. That is your
attitude toward failure and success. Many of
those who succeed have a track record lit-
tered with what we would call failures. They
chose to learn from these and move toward
their goal. The last of the human freedoms is
to choose your attitude in whatever circum-
stance you may find yourself.

Ensue or pursuit? The more you aim for
something the more likely you are to miss it.
Put quite simply success must happen. This
is why the successful entrepreneur makes it
look easy - they just let it happen. Do not care
for success so much as following your princi-
ples, working toward the future and eventual-
ly success will be their with you - precisely
because you forgot to aim for it.

Get rich quick schemes: is not a recipe for
success. These schemes usually do not deliv-
er what they promise; at best they are a lie.
To get rich slowly slowly is a much more sta-
ble road to tread.

Meaning in life is important. So how do we
find meaning? See the article on "So how do
we find meaning?

free-articles-zone.com

There is no such 
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