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Employment

New employee...
Contd. from page 5 

They  will  stick  around  longer.  

If your profit per employee is less than $1500 per
year, you have major problems. You need to start
training all your employees, not just your new
employees, right away. Show your stakeholders the
potential ROI of the training as we will discuss
below. 

And if you still believe that our schools provide
adequate training to make students labor-ready you
are living in a dream world. Yes, some job seekers
make the effort to learn on their own the skills needed

for a new job, but most get that training on the job. 

Required  Training

Government regulation, insurance coverages, and
common sense dictate some training that MUST be
given to every new employee. 

Other Reasons for New Employee Training
American International Assurance is an ISO 9002

certified insurance company. AIA makes a commit-
ment to training for their staff because AIA "recog-
nizes that the training and development knowledge,
attitude and skills of the staff and agency field force
are fundamental to its continued efficient and prof-
itable performance." 


