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Getting  off  on  the  right  foot
Many companies provide some sort of introductory

training or orientation for most of their new employees.
It may take the form of an older employee assigned to
show the new employee "the ropes." Or it may be left
to the HR department or the individual's new supervi-
sor to show them where the coffee pot is and how to
apply for time off. 

Many organizations, especially in government and
academia, have created new employee training that is

designed, exclusively or primarily, to provide mandated
safety familiarization.  Yet some companies in highly
competitive industries recognize the value in New
Employee Orientation (NEO) that goes much farther.
They require several weeks or even months of training
to familiarize every new employee with the company,
its products, its culture and policies, even its competi-
tion.  

There is a measurable cost to that training, but is it
worth it? Let's look at some of the issues. 

Some  Background  Facts
The technology in the workplace is changing very

rapidly and companies that can't keep up will drop out
of competition.  The American Society for Training and
Development (ASTD) reports that less than $1500 per
employee was spent for training in 1996. The largest
part of that (49 percent) was spent for technical and
professional training. Only two percent was spent for
New Employee Orientation and three percent on quali-
ty, competition and business practices training. 

Reasons  To  Not  Do  New  Employee  Training  
Even at the less than $1500 per year for training an

employee we reported above, it is still a cost. For
some companies, especially those with traditionally
high turnover, it can be a major expense.

If your profit per employee is less than $1500, it
would be difficult to convince the stakeholders that
training is justified. Besides, we all know it is the
responsibility of the school system to train people to
be workers. And it is the worker's responsibility to

learn how to do a job so they can get hired. 

Why  Do  New  Employee  Training

Not surprisingly, all the reasons not to train new
employees (except cost itself) are actually reasons
to do that training. If you have high turnover, train-
ing new employees will make them more produc-
tive. They will feel better about themselves and the
job.
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