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The strategic planning how-to
question strikes at the heart of how
to make change of any kind happen
in your organization. Start by
answering why your organization
might want to embark on a strategic
planning process. Want to be one of
the organizations, in which employ-
ees understand the mission and
goals? They enjoy a 29 percent
greater return than other firms.
This seems like a good reason to
start strategic planning to me. How
about you?

Keys to Strategic Planning
Success

These are the keys to effective 
strategic planning for your busi-

ness.
Full and active

executive support,
Effective commu-

nication,
Employee involve-

ment,
Thorough organi-

zational planning
and competitive
analysis, and
Widespread per-
ceived need for the
strategic planning.

If you are imple-
menting your
strategic planning
in an organization-
al environment that
is already employ-
ee-oriented, with a
high level of trust,

you start the strategic planning
process with a huge plus. An addi-
tional plus is an organization that
already thinks strategically.
Unfortunately, the implementation
of strategic planning most
frequently occurs as an
organization moves from
being traditionally reac-
tionary to strategic. So,
often, learning to think
strategically is part of the
strategic planning learning
curve.

Full and Active Executive
Support for Successful
Strategic Planning

Successful strategic plan-

ning requires a large commitment
from executives and senior man-
agers, whether the strategic plan-
ning is occurring in a department
or in a complete organization.
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