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Fluency: Leading in the Midst of Change

hit song, "We are the World," pro-

duced by Quincy Jones and an inspir-
ing cast of musicians who sang about
working together, past our differences. Or
perhaps you remember the tremendously
successful United Colors of Benetton ad
campaign back in the 1980s, celebrating
young faces of every color, signaling the
look and feel of a world without borders.
Media images like these showed us the
world and nation, as we wanted ourselves

Some of you may remember the 1985

to be -- pictures and soundbites of many
races cooperating, communicating, and
sharing opportunity and fortune.

If only it were that simple. Almost 25
years later, we are still struggling to make
that vision real -- in our business practices,
in the running of our cities, and, now, in
the context of great cultural, demograph-
ic, and economic changes brought on by
globalization.

As 21st century leaders, you know that
building, guiding, and sustaining truly

Department.

The candidates should

* Be below 35 years of age.

+ handsome incentives.

Wijeya Newspapers Ltd.,
group in the country and publishers of Lankadeepa
and The Sunday Times is looking for energetic males
and females to fill vacancies in the Advertising

MARKETING EXECUTIVES

* Have a good educational background along with professional
qualifications (School leavers with an exceptional
background and good track record also may apply,)

* Be well conversant in both Sinhala & English languages.

* Be a good team player ready to work hard and smart.

The selected candidates will be offered, an attractive salary

* Experience in media advertising would be an advantage.

Send or e-mail your resume with contact details to reach us
within 7 days of this advertisement to,

the leading newspaper

The Advertising Manager,

Wijeya Newspapers Ltd.,

No. 48, Park Street, Colombo 02.
Fax: 011-2448323

email to: aravindas@wijeya.lk
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If only it were that simple. Almost 25 years later, we are still struggling to make that vision real -- in our
business practices, in the running of our cities, and, now, in the context of great cultural, demographic,

and economic changes brought on by globalization.

diverse communities is tremendously dif-
ficult work. Over the last decade, city pop-
ulations and workforces have changed
faster than at any point in history -- job
relocation, mobile commerce and ease of
travel have changed our cities' demograph-
ics quickly and often. Immigrant and new
communities continue to influence and
change the culture of our cities. Young
families and children supplant the aging
baby boomer generation, again, changing
the character and priorities of a
community.

At the same time as we
become a more diverse, /
more prosperous nation, our
cities have also become
more segregated. In fact,
studies from SUNY Albany,
UCLA, and the Harvard
Graduate il
School of
Education
have report-
ed that segre-
gation of our
children has
worsened over
the last
decade, even
as we live in
more integrat-
ed areas. As
newcomer
groups grow
in critical
mass, so does
the tendency
to organize
along racial,

ethnic, or other group-affiliated lines.
Changing demographics and the growth of
ethnic enclaves have made race awareness
and identity politics an effective means of
voicing the needs of some of our cities'
otherwise marginalized groups.

Amid all of this, civic and corporate
leaders are confronted with difficult choic-
es every day. Worthy projects from differ-
ent community sectors must compete for
limited resources. Appointments and com-
missions must be assigned in ways that
satisfy all the interests represented in
our constituency groups, assuring

each of them adequate repre-

sentation. From time to time,
leaders also face crisis-fueled
change, forcing them to guide
their communities quickly
through controversies.
Does this

x ™. sound
N stress-

- ful?

Indeed,
scenes of a
diverse com-
munity can
be those of
chaos, fief-
doms, even
balkanizing,
as some

futurists

and scholars
predict.

Alternatively, some see these times as
momentous, opening the door to the grand-
est and most inspiring of challenges.

How does one lead a community,
whether local or global team, in the midst
of huge demographic and economic shifts?
How do leaders create communities where
all constituents feel included, counted and
equally receiving of the opportunities
offered by a community? And how do we
have difficult conversations that turn our
best intentions into action and accounta-
bility, not only from our leaders, but from
ourselves?

The answers to these questions are cer-
tainly many and varied, depending on a
community's specific composition and the
issues it faces. Nevertheless, one of the
most important skills of a leader through
changing times will be a skill set of cultur-
al fluency. This is not necessarily language
fluency, as that term is usually used.
Fluency is the skill set of understanding
and being understood past apparent bor-
ders. To know one's constituents and
address their needs effectively, 21st centu-
ry leaders must practice and hone their
fluency skills.

Over the past few years, I've talked to
many fluent leaders: opinion shapers,
thought leaders in business and communi-
ties, artists, teachers, media creatives, all
who understand that their ultimate success
depends on how deeply and quickly they
can identify common ground and transcend
boundaries between their constituents.
Fluent leaders are servant leaders who will-
ingly assume the place of liaison, the diplo-
matic negotiator, the arbiter of compro-
mise.

What are some of the qualities of

afluentleader?

They understand the value of nuance.
They readily deal with complexity, knowing
that solutions to real problems require
many levels of information and analysis.
Every one of the fluent leaders I've inter-
viewed is also insatiably curious. They are
lifelong learners who have honed their
vision and their life's purpose through con-
stant exposure to different experiences.
Perhaps most

Technology.

POSITION PURPOSE

VACANCY
Post of System Administrator

The Sri Lanka Press Institute invites you to be a member of its team to maintain and develop the
IT infrastructure and train the new and upcoming journalist of the field of Information

importantly, these
leaders also under-
stand that the prac-
tice of fluency is not
a Pollyanna-esque,
naive vision of the
world, where a hand-
shake, a kind word,
or a dabble into a
diversity = program
will suffice. It is quite
the opposite. Fluency
work is hard "detail"
work that requires
courage. To be a flu-
ent leader means hav-
ing some enemies,

WE NEED WRITERS ..!

Wijeya Newspapers Ltd., the leading newspaper group in the country and
publishers of The Sunday Times and Daily Mirror is looking for qualified and
experienced writers who can write educational articles in the following
areas:

* English (Grammar, Spoken, literature...etc).

* [T: For beginners, aiming at BIT, and tips in using internet, e-mail & software
packages.

¢ Soft skills like, leadership, Customer service, Team Building, Time Management,
Business Etiquette, Grooming, Facing Interviews..etc.

* Management, Marketing, Human Resources Management & Accountancy.
* Health & Fitness & entertainment.
* Any other special articles which are of educational nature.

Article should be written in English, aiming at youth: A/L Students, School
leavers & those who seek higher education (Age group: 17 to 30).

This is on “Free lance” basic and terms are negotiable.
If selected, writers should be ready to type & e-mail the articles.

If you are interested, please post or e-mail your profile to us along with
a recent article done in any of the areas mentioned above.

The Advertising Manager,

Wijeya Newspapers Ltd.,

No. 48, Park Street, Colombo 02.
Fax: 011-2448323
or
email to: educationtimes@wijeya.lk
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The Systems Administrator will be responsible for the configuration, implementation, and
maintenance of various technologies managed by the Information Technology department. Focus
on the administration of the network infrastructure to include desktop PC’s, servers, network
equipment, and software applications. The Systems Administrator will assess and identify
appropriate solutions to be integrated into the systems and make recommendations for
implementation and must be able to do training on Information Technology.

EDUCATION AND EXPERIENCE:
Bachelor’s degree or degree equivalent diploma is required. Must possess 2000/2003 MCSE.
Two or more years of systems/network experience is required.

SKILLS AND ABILITIES:
¢ Experience with Windows 2000/2003 Server platforms with an emphasis on Active
Directory.
¢ Solid knowledge of LAN/WAN configurations to include experience with routers &
switches, Internet firewalls, and wireless technology.
Knowledge in website development.
Experience setting up and managing database systems such as SQL Server.
Background supporting PABX telephone systems.
Advanced hardware & software troubleshooting skills.
Able to train students and staff in I'T education.
Maintains quality customer service skills, a strong work ethic, and is a team player with
the ability to work well independently.
+ Must possess above average organization skills, excellent communication skills, and can
demonstrate problem solving skills. Considered an out of the box thinker and displays a
willingness to learn.

* > > > > >

An attractive remuneration package awaits the suitable candidate.
Please forward your CV to:

IT MANAGER,

SRI LANKA PRESS INSTITUTE
96, KIRULA ROAD,

COLOMBO 5
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o Sri Lanka Press Institute
On or before 31" of March 2009

For further information you may call Renuka on 011- 5353635
“The Sri Lanka Press Institute is an equal opportunity employer”

crossing boundaries,
and entering into the
necessary struggles
to challenge leaders
and systems that ben-
efit from closemind-
edness, fear, and sim-
ple formulae.

As we work toward
uniting our commu-
nities, we have shown
that we want to trade
together, learn about
one another, work
side by side, make
money together, and
even build our fami-
lies -- across cultures
and across our differ-
ences. Yet without
knowing how to
bridge what are often
daunting chasms
across race, religion,
class, and culture,
creating  workable
diverse alliances can
often be impossible.
Basic misunder-
standings can thwart
our earnest attempts
at generating com-
merce and a vibrant
exchange of ideas.
Communications
break down.
Relationships fail.

In our quickly
changing communi-
ties, the art of fluen-
cy becomes a crucial
leadership approach
for anyone wishing to
become an aware
global citizen and an
effective global
leader. And it is the
only way forward if
we are truly commit-
ted to creating a
world, and a nation,
where all can flourish
to their fullest poten-
tial.
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