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What managers want to know -
Motivation and solving office conflicts

THE CONSCIENTIOUS
and well-meaning owner of
a small business cannot
seem to get his work force
motivated, despite a good
benefits package and pleas-
ant working environment. "I
am coming to the conclusion
that it doesn't pay to be nice
to people," he says. "Maybe if
I fired a few of them I'd get
better results."

The supervisor of a 100-
employe division of a large
company says his employes
are demoralized; he wants to
know ways to increase their
motivation.

An office manager is
stunned to find out that two
of her best employes told
another supervisor she did
not like them. "They are
both top performers, and I
can never remember being
dissatisfied with them in
any way," she says. "What's
happening?"

These managers are dis-
covering that managing
means managing people. In
the course of consulting and
column writing I have found
the two major problem areas

them "thank you."

It is human nature to like
praise and to be motivated to
work for it. I often tell my
clients, "Do you want to
make $1,000 in five minutes?
Go and give an employe a
word of praise. His work

er does not even respond.
Frank's worst fears are con-
firmed. And the manager
does not even realize it.

Why does this happen?
Employes are constantly
gauging their job security
and their employer's satis-
faction with their perform-
ance by the expression they
see on the manager's face.

OFFICE CONFLICT at its
worst is caused by a deliber-
ate troublemaker. Here is a
typical case:

"I work with a manager
who constantly criticizes me
and the other managers. He
likes to show my boss how
knowledgeable he is and
how he is the only guy who
can 'get anything done
around here.' The boss laps it
up, and the two of them have
lenghty conferences dis-
cussing all the employes.
This guy is bent on climbing
to the top over our bodies.
What should we do?"

These professional con-
flict makers create morale
problems, credibility prob-
lems and eventual produc-
tivity problems. They can be
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Grand Oriental Hotel

1837
Grand Oriental Hotel is a pioneer in the
Hospitality Trade. We are looking for a career
minded professional to take up the following
position at our hotel,

BANQUET MANAGER

good command of the English language.
Previous experience would be an added
advantage. Male or Female. Salary negotiable.
Please forward your CV, on or before 02" of
February 2009.
HR Manager
Grand Oriental Hotel

No.02, York Street, Colombo 02.

ADN 0201

Tel : 2320320 | Email : hr@grandoriental.com

{Blue Water Systems International (Pvt) Ltd.,

A company engage in construction of
Swimming pools and
water retaining structures, has the following
vacancies due to expansion of it's operation.

SALES EXECUTIVES

* Age between 20-30 years

* 1 year experience will be
added advantage

* Excellent communication skills

Attractive remuneration package and fringe benefits
based on their qualifications. Please send your
CV with in 7days of this advertisement.

Director,
Blue Water Systems International (Pvt) Ltd.
No. 9, Ist Lane, Old Kesbawa Road,

VACAN CY Trainees

Micro - Irrigation System
Technical Marketing
and Accounts

GCE O/L & ABOVE AGE 17 - 24 YEARS.

Call: 0777784446

ST APPOINTMENT

PAGE 7

VACANCY

Receptionist /
Telephone Operator (Females)

G.C.E.(O/L) with English .
Computer knowledge preferable.
With pleasing personality. Age
below 40 Yrs Apply within one
week with contact number.
From Nugegoda and suburbs.

@) Citigardens

284 A, Hill Street, Nedimala. Dehiwala.
Tel: 2730896 Fax: 4203693 web: www.citigardens.org

Assistant Manager -Tegal

Group Personnel Manager

T.C.l1. Enterprises (Pvt) Ltd
181, Nawala Road, Nugegoda.

-

Hemas Holdings PLC is a publicly listed diversified
conglomerate with revenues exceeding Rs. 14 billion. The group
is strong in diverse areas of business such as FMCG,

for managers are how to rate will increase, his moti- cunning and vicious, but Nugesoda Healthcare Transportation Leisure and POWGI’ Generation
motivate and how to reduce vational level will rise, and they flourish only where the Tel : -5755369 E-mz\gilg- b“.'a ter@bellmail.lk ! ’
conflict. he will pass along his good boss isa willing participant. \_~ ° : @bellmail. Y,

Take the owner who is
contemplating firing some of
his employes. It is not that he
is doing something wrong by
giving them a handsome
benefits package and good
working conditions. He is
just not doing enough. If you
are in his situation you
should ask yourself these
questions: Do your employes
participate in decision mak-
ing? Do they have promotion
opportunities? Do they think
you have made promises you
have not fulfilled? Do you
reward them for initiative
and superior performance?

People will work for
money, but except in
extreme circumstances, they
resist working for money
alone. They also want recog-
nition, security and opportu-
nity. There is, accordingly, a
simple solution for the
supervisor of those 100
demoralized employes: Tell

mood to others."

And you must be aware
that all the good work and
good feeling you build up
can be destroyed in ways you
little expect. Take the super-
visor who was amazed to
find out that her two best
employes thought she dis-
liked them.

It can happen like this:
The manager is worried
about a procurement prob-
lem. Frank, the employe,
passes the manager in the
corridor and greets her with
a smile. The manager,
engrossed in her problem,
looks up briefly and mum-
bles a reply. Frank's mood
drops. He wonders why she
is angry with him, what he
did, whether he is doing a
good job.

The next day, the procure-
ment problem takes a turn
for the worse. Frank tries
again. This time the manag-

Professional conflict mak-
ers devote so much of their
energies to criticizing oth-
ers' performances that their
own tasks are neglected. You
can find subtle ways of
pointing that out to their
superiors.

Worth noting is that pro-
fessional conflict makers
rarely confine their volleys
to employes. Their highly
critical appraisals usually
include disparaging
remarks about the boss and
his management style. At
the appropriate time, you
might wish to share with
your boss your concerns
about the damage being
done to the boss' own image
in the eyes of the employes.
By the way, bring along a
witness or two. It will
enhance your -credibility.
Keep your remarks dispas-
sionate, and your boss will
see the light.

(Age 21 yrs — 35 yrs, Male/Female)
Join the BEST and gain the BEST

One of the Biggest Marketing
Organization in Asia.

Great Career a fantastic Income
* Fixed salary + Allowance
e Commission & Incentives
e Qverseas Travel
e Career Development/Manager Position
e Full Training Provided!

Experience is not
Essential!

Interviews Mon-Friday, 10.00 a.m. - 4.00 p.m.
Call for Immediate Appointment

Ms. Madu — 0777 003232
PIONEER HOUSE

No. 696/1, Havelock Road,
Pamankade, Colombo 06.

We are looking for a self motivated, responsible minded, high calibre
individual to join us as Assistant Manager Legal. The candidate must be
an Attorney-at-Law with a notarial licence to practice in English.

The candidate must have an excellent command of the English language.

The ideal candidate would be between the age of 25 - 35 years and
have approximately 3-6 years experience in commercial /corporate law.

Prior experience in drafting commercial contracts, drafting deeds and
trademarks would be an advantage.

A&D_2192

In addition to an excellent working environment the selected candidate
will receive an attractive remuneration package with other benefits.

Please apply with your complete CV and contact details of two non-related
referees with position applied for marked on the left corner of the envelope or the
subject line of the e-mail, within 10 days of this advertisement to:

Manager Human Resources

HEX\AS

Enriching Lives

HEMAS CORPORATE SERVICES (PVT) LTD
36, Bristol Street, Colombo 01

E-mail: careers@hemas.com

On line applications preferred on www.topjobs.lk/hemas
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Train for an exciting career as an

ANVERALLY & SONS (PVT) LTD

EXPORTERS OF CEYLON TEA

VACANCIES

STORES EXECUTIVE:

Candidates should be G.C.E. A/L qualified in science, possess a minimum of 3 years experience
in the TEA packaging industry in a similar capacity. Experience in tea collection to loading will be
advantageous. Candidates should be able to communicate in English and be computer literate.

We are a leading TEA EXPORTERS and due to expansion of our activities, we are
looking for smart individuals to fill in the following positions immediately.
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EI‘lgllSh television or radio ]ournallst Chosen candidates will report to the Factory Manager.

QUALITY ASSURANCE EXECUTIVE:

The ideal candidate will be responsible for assisting the Quality Assurance Manager to lead the
quality assurance team. He should monitor the quality of blending/packing/flavouring operations.
Preparing reports are essential elements. He should be a result oriented creative team player
with 2 to 3 years experience with a recent Diploma in Quality Management and Food Processing
with an exposure in ISO 22000, (HACCP) and food safety, which will be an added qualification.

through our one-year diploma course .
The Sri Lanka College of Journalism

has limited vacancies for the 2009 academic year

in the English stream. PRODUCTION SUPERVISORS:
The ideal candidates would be GCE A/L qualified in science, have exposure in TEA production
especially in tea collection, blending, flavouring, packaging & loading etc, minimum of 2 years
experience in a similar capacity in a reputed firm is to be treated as essential.

Don’t miss out on this opportunity.

ACCOUNTS EXECUTIVE - FACTORY:

The applicant should have a part qualification from ICASL/AAT or equivalent qualification with a
minimum of 2 years in the Manufacturing industry and 2 years experience with a reputed auditing
firm. The applicant should be computer literate which should be backed by work experience in
any accounting software. A fair knowledge of English is essential.

For details, call Renuka or Prarthana

on 5353635 or email info@slcj.lk

or call over 96 Kirula Road. Colombo 5 Preferred age limit for the above posts 25 — 30 years.

Please forward your complete resume, including your contact telephone number together with
names and addresses of two non-related referees to reach us within 7 days of this advertisement.

Human Resources Manager,

Anverally & Sons (Pvt) Ltd.,

No. 8, Jawatte Road,

COLOMBO - 05

Fax: 2555598

Email: hr@anverally.com
info@anverally.com
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