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The pitfalls of an ill-conceived
employee suggestion program
are multiple, legendary and

most frequently - avoidable. A care-
fully constructed employee sugges-
tion program, that is launched with
organizational commitment, clarity
and ongoing communication can
positively impact your bottom line
and your employee motivation and
enthusiasm. An ill-conceived, hasti-
ly launched, undefined employee
suggestion program can turn peo-
ple off and generate ill will, cynicism
and misunderstanding.

Does Your Company Need an
Employee Suggestion Program?

Before launching an employee
suggestion program, consider your
corporate culture. Are you currently
receiving fresh and thoughtful
ideas? Are employee suggestions
already percolating to the surface at
staff meetings and in casual con-
versation? If so, maybe more infor-
mal methods for cultivating new
ideas are warranted rather then a
full-blown employee suggestion
program.

Perhaps you can schedule
departmental brainstorming ses-
sions or generate ideas about par-
ticular topics during portions of
your weekly staff meeting. You can
set a day a month for a luncheon at
which every employee is asked to
submit at least one idea. You can
ask your managers to bring three
employee ideas to each manager's
meeting. Creativity serves you well
in idea generation.

If not, I'd begin by asking what
about your culture is currently sti-
fling ideas? Will these issues con-
tinue to exist when you implement
an employee suggestion program?
If so, your successful employee
suggestion program must eliminate
or circumvent these road blocks.

I am not traditionally a fan of
employee suggestion programs

since they are unwieldy, difficult to
keep up with, time consuming, can
cause more hard feelings than posi-
tive outcomes and must be strictly
managed.

Elements in a Successful
Employee Suggestion Program

I have seen few employee sug-
gestion programs succeed, but the
employee suggestion programs that
did succeed shared common suc-
cess elements. You may take a
pause at the number of factors I
consider significant to the success
of an employee suggestion pro-
gram, but these are factors com-
mon to any successful work
process that takes employee time
and offers the possibility for signifi-
cant rewards and recognition. If you
pursue an employee suggestion
program, the following must happen
for success.

Appoint a Cross-functional
Suggestion Review Team

A cross-functional team must
review the suggestions which must
be acknowledged within 48 hours. If
this team is all managers, or all
directors, it can be perceived as out
of touch or blocking change. It will,
however, have the power to imple-
ment the suggestions it receives. If
it involves other employees, the
process can be time-consuming
and perceived to serve self-inter-
ests. 

Contd from pg6

There is no such thing as failure -
only feedback - we can learn from our
failures. Do not let apparent failures
beat you up, learn from them. As
humans, we tend to be harder on our-
selves than others
are. A small
child learning to
walk never fails
to get up and try
and try and try
until success is
achieved. It is the
same in life; every
failure is a step
closer to success.

Emotions are
notoriously fickle:
to let your emotions be your rule of
success or failure is asking for trouble.
Do not listen to your heart this is dan-
gerous; you need to have advisors who
are able to help direct you. No one suc-
ceeds alone always there is a strong
team behind any success.

Your inner circle: Many successful
men and women throughout history
and up to the present day have a trust-
ed an inner-circle of friends and advi-
sors. Choose this inner-circle with
great care and wisdom. 

Choice: It is all down to choice. That
is your attitude toward failure and suc-

cess. Many of those who succeed
have a track record littered with what
we would call failures. They chose to
learn from these and move toward their

goal. The last of the
human freedoms is to
choose your attitude in
whatever circumstance
you may find yourself. 

Ensue or pursuit?
The more you aim for
something the more
likely you are to miss
it. Put quite simply
success must hap-
pen. This is why the
successful entrepre-

neur makes it look easy - they just let it
happen. Do not care for success so
much as following your principles,
working toward the future and eventu-
ally success will be their with you - pre-
cisely because you forgot to aim for it. 

Get rich quick schemes: is not a
recipe for success. These schemes
usually do not deliver what they prom-
ise; at best they are a lie. To get rich
slowly slowly is a much more stable
road to tread. 

Meaning in life is important. So how
do we find meaning? See the article on
"So how do we find meaning?"

free-articles-zone.com

There is no such thing
as failureHarness the power

of an employee 
suggestion program
Beyond the Suggestion Box


