PAGE 2 ST APPOINTMENT SUNDAY JANUARY 18 . 2009

53\ APPOINTMENTS

757 I N TR
) ' i P L

Team building and delegation FCE NI

How and when to empower people

This involvement increases ownership and
commitment, retains your best employees, and
fosters an environment in which people
choose to be motivated and contributing. It is
also important for team building.

How to involve employees in decisionmak-
ing and continuous improvement activities is
the strategic aspect of involvement and can
include such methods as suggestion systems,
manufacturing cells, work teams, continuous
improvement meetings, Kaizen (continuous

processes is training in team effectiveness,
communication, and problem solving; the
development of reward and recognition sys-
tems; and frequently, the sharing of gains
made through employee involvement efforts.

Employee Involvement Model

For people and organizations that desire a
model to apply, the best I have discovered was
developed from work by Tannenbaum and
Schmidt (1958) and Sadler (1970). They provide
a continuum for leadership and involvement

environment in which people have an

impact on decisions and actions that
affect their jobs. Employee involvement is not
the goal nor is it a tool, as practiced in many
organizations. Rather, it is a management and
leadership philosophy about how people are
most enabled to contribute to continuous
improvement and the ongoing success of their

Employee involvement is creating an

work organization. improvement) events, corrective action thatincludes an increasing role for employees
My bias, from working with people for 35+ processes and periodic discussions with the and a decreasing role for supervisors in the
years, is to involve people as much as possible supervisor. decision process. The continuum includes this

in all aspects of work decisions and planning. Intrinsic to most employee involvement progression.
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'gxcelence FOR
TEACHERS

Hejaaz
International School
Hejaaz International School

invites applications from
graduates and trained teachers

The ideal candidate should possess a basic Degree or
equivalent professional qualifications with minimum of
10 years’ hand on experience in the field of circulation/
marketing of print media products in a recognized
institution.

He should have worked in a computerized environment
and equally important are the attributes such as
exceptional drive, commitment and proven trach
record.

Great opportunity

for beginners!

Fantastic Career & Income!

Career - Earn - Learn -Travel
Marketing Executives (Male/Female)
(Age 20 yrs — 35 yrs)

Affiliated with one of Asia's biggest Marketing
Organizations in with branches worldwide.

and resources is the
perfect remedy.

Employees must
be internally moti-
vated to research
and perform the
required extra
duties in addition to
their daily work
requirements. Some
methods to achieve
such an open envi-
ronment are listed
below.

tions are taking
extreme steps like
promoting relation-
ships in the work
place and creating
small team open
office  configura-
tion. However, the
exact requirements
can be decided only
upon understand-
ing the work envi-
ronment and exist-
ing culture.
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for the following subjects. Preferred age group is 35 - 45 years. Those living in

Colombo and its immediate environs will be given
preference.

e Basic Salary + Allowance + Commissions
e Overseas travel for achievers

e Incentives

e Career opportunities for qualifiers

-

NATIONAL SYLLABUS

© ENGLISH LANGUAGE o SOCIAL STUDIES
© ENGLISH LITERATURE o IT (Computer)-Male

WHAT WE OFFER

« Friendly working environment.

« Privileged working hours (7.45 a.m. to 1.30 p.m.)
 Only 200 working days (approx.) per year.

* Excellent remuneration.

If you are interested in a comfortable
future contact

Employment Placement Division

The compensation package is attractive and negotiable. Experience is not essentiall

Full Training Provided!

Gladiator International

We are hunting for suitable personnel for
under mentioned vacancies urgently.
We are hunting for school leavers male/females who
like to start their career as -
» Sales Representatives
» Marketing Executives (more vacancies for Freight
forwarding & Shipping experience)
» Receptionist/Telephone Operators
» Customer Care Assistants/Executives
» Travel & Ticketing Assistant
» Computer Operator
Also we have vacancies for -
» Marketing Managers
» Junior and Senior Secretaries
» Junior and Senior Accountants
» Auto-Cad Operator
In short there are vacancies ranging from level of a Chief
Executive Officer (CEQ) to floor level workers.
Vacancies available for professionals in reputed/recognized
establishments.
You are required to be present with your Curriculum Vitae
for registration and preliminary interview.

$end your CV with names and contact numbers of two
non-=related referees with the post marked on left hand
corner of the envelope to reach us within 10 days of this
advertisement.

Interviews Tuesday - Friday
10 a.m. to 4 p.m.
Call for immediate appointment
Shani - 078-6027735

Address - No. 23E 1/1, Pagoda Road,
Nugegoda.

FLEX Graphic

Human Resources Manager
F.0. Box 160, Colombo.

PLEASE MAIL YOUR RESUME TO THE HEAD OFFICE.

HEJAAZ INTERNATIONAL SCHOOL

No. 11, St. Sylvester's Road, Mt. Lavinia.
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JOB OPPORTUNITIES
MUSCAT, SULTANATE OF OMAN

Wanted for a leading Construction Company the following personnel:

SENIOR ELECTRICAL ENGINEER - 02 NOS.

Degree in Electrical Engineering (B.Sc) and membership of internationally accepted
professional institute with 10/15 years experience in senior position, liaising with
consultants/clients and supervising a team of Electrical Engineers at building services /
HV electrical engineers / draughtsmen for the preparation of cost estimates, shop
drawings, equipment / system specifications for procurement, material submissions for
approval, manpower and equipment resource planning. The candidate should have
experience in installation and commissioning of systems, complying to ISO 9000 series

Vacancy Announcement
CAM (Comite d'Aide Medicale) in Sri Lanka is recruiting for its
project in Batticaloa District a

Medical Doctor

CAM is French based Non Governmental Organization focusing on
Primary Health Care, Mental Health and Environmental Health. CAM

has been active in Sri Lanka since 2005.

CAM’s mission is to support communities affected by conflict, natural
disasters and epidemics. CAM develops its programs in partnership with
local communities and prioritizes the strengthening of local community
capacity. The goal of CAM’s work is to support communities to move
from crisis to development.

Employment Placement Division
Gladiator International (Pvt) Ltd
519/7, Elvitigala Mawatha, Narahenpita, Colombo 05.
Telephone: 258 9965, Email: gladiator @sltnet.lk

We are a rapid growing Pharmaceutical
Company need the below position for
immediate employment

Trainee Medical Representative

Main duties and responsibilities:

e Manage the Primary Health Care mobile clinic in Batticaloa District.

e Supervise, provide support and training of clinical staff.

e Back up the initial diagnostic, treatment and ensure an effective

referral system.

e Closely collaborate with governmental bodies, international
organizations and non-governmental organizations involved in the
sector of health and nutrition.

e Participate to the weekly reporting, medical statistics report.

of quality standards and high HSE standards. Shall be fully conversant with
international Electrical Engineering codes & standards requirements.

Males & Females between 18-28
With G.C.E.A/L

Good knowledge in English &
Convincing ability.

Salary negotiable and not be less than the minimum stipulated by the Sri Lanka Bureau
of Foreign Employment. Other benefits (viz: Free up/down air tickets including family,
furnished family accommodation, company maintained vehicle, free medical) offered to
suitable candidates. Two year contract and 8 hours working day. Food included in the
salary.

ADINNOVATIONS - 2553

Willing to face challenges &
good achieving mind.

Requirements:

e A medical doctor registered with the proper licensing body of Sri
Lanka, At least 1 year of clinical practice preferably in Primary
Health Care, Strong management skills and experience in team
management, Fluent in Tamil, Sinhala and English,Computer
literacy (Word and Excel are essential),Rigorous and well
organized,Good communication and interpersonal skills, motivated,
diligent.

Please E-mail your Bio Data to upali@alturki.com and copy to sarathiltd@eureka.lk

We offer - Attractive Fringe benefits

Apply immediately within seven days
with two non related referees & contact numbers

SARATHI LIMITED,
50, Hyde Park Corner, Colombo 02.

Send CV + cover letter by e-mail The Advertiser,
before Sunday 22 January 2009 to: 39/1,Dammadara Road,
cam.sLapplication@gmail.com Licence No. 02 Approval No. AL/02/ADVT/01/09 Ratmalana.




