
While balancing work and family has
received a lot of attention over the years, the
truth is there's more smoke than fire. People
work longer hours in downsized and super
competitive work environments that pres-
sure people to make family a second priority.

Many workers feel they must choose
between work and family. Either they must
conform to get promotions or sidestep their
career for the family--a tough and bitter pill
to swallow.

No wonder thousands of good people

leave good jobs to take lower level, lower
paying, more accommodating jobs else-
where. This dilemma has fueled the dramatic
rise of home-based and female-owned busi-
nesses in the U.S. 

By creating a Flexible Work Arrangement

(FWA), companies can keep good employ-
ees and not force them to sacrifice family
life. An FWA will help them benefit person-
ally and professionally and the result will be
people who are more loyal, committed and
productive.

FWA's allow more options to employees
who do not want or need a standard work
schedule. A properly prepared FWA allows
greater flexibility in balancing roles of work
and home. 
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Flexible work arrangements promote productivity
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