v Employment

By F. John Reh,
11 managers will have
to deal with dif ficult
employees during
their careers. Firg,

there will alw ays be dif fiailt
employees. Second, it's your
job as the manager to deal
with them. ¥ you don't deal
the problem, it will aily ge
worse.

Why Are Difficult Employees
Like That?

Dif ficult employees are that
way simply because it is a
behavior that has worked for
them in the past. They may
not know any other behavior
or they may choose this behav-
ior when they think it will be
most ef fective.You will be suc-
cessful in dealing with diffi-
cult employees only to the
extent thatyou can make these
undesirable behaviors no
longer ef fective for them. In
many ways, it's like dealing
with children. ¥ every times a
child screams, its parents give
it cardy, w hat will the child do
when it wants candy? It will
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Dealing with difficult erployees

scream, & course.

The same is true for the
employee who '"blows up"
whenever anyone disagrees
with him. W hen he does that
people stop disagreeing with
him and he thinks he has wm.

How Can A Manager Deal
With Difficult Employees

Evaluate

It is important when dealing
with dif ficult employees to act
quickly.Often you will need to
act almost immediately to neu-
tralize a dangerous situatim.
How ever, it isalw ays appropri -
ate to think before you act.
Clearly if an employee comes
to work with a gun, you will
need to act more quickly than
when someone complains that
another employee is alw ays
taking credit for her work. In
either case, take the appropri -

ate amount of time to evaluate
the situation before you act.
You don't want to make it
worse.

Recognize that most
employees can be "dif ficult"
from time to time.This can be
caused by stress on the job or

aw ay fram it. Some employees
are dif ficult more often than
others. It is not alw ays your
least-productive  employees
who are dif fiailt. So take a
moment to evaluate each situ-
atim for the unique situation
itis.

Do your homework

Alw ays act on facts.Don't
base your actions on gossip or
rumor.The person spreading
the gossip 1s a diffiadlt
employee in their own way.TE
you have not seen the inap-
propriate behavior yourself,
lock into it. Ask the people
reportedly involved. Collect
all the facts you can before
yaou act.

Don't use the fact that you
haven't seen the inappropri-
ate behavior as an excuse to
delay doing something. It is
important to act promptly.

Make sureyou aren't partdf
the problem. It will be much
more dif fiault to remain calm
and impartial in confronting
the dif ficult behavior if you
are parfly responsible. E
that's the case, be sure you
acknowledge your role in it,
at least to yourself .

Develop a plan

Yau're a manager.You know
the value of planning.This sit-
uatim is ro dif feret. You need
to plan the timing of the con-
frontation. You need to select a
quiet, private place where you
wm't be interrupted. You need
to decide whether you need to
have others, like an HR repre-
sentative, present in the meet-
ing.Plan the confrontation and
then make it happen.

W hen you have prepared, itis
time to act. You do not need to
act impulsivedy, but you must
act quickly.The longer an inap-
propriate behaviar is allow ed to
continue, the harder it will ke to
change it ar stp it.

Confront the problem

Dn't put it of £. It may not be
pleasant, but it's an important
partd your jdb.It will ot "fix
itsslf". Tt can anly get worse.You

have planned this confronta-
tim. Now you need to execute.

Deal with the behavior, not the
person

Your goal is to develop a
solution, not to "win". Focus
on the inappropriate behavior;
dm't attack the person.

Use "I" statements like 'I
need everybody on the team
here on time so we can meet
our gcals" rather than "you"
statements like '"you are
alw ays late'.

Don't assume the inappro-
priate behavior is caused by
negative intent. It may be from
fear, confusion, lack of motiva-
tim, personal problems,etc.

Give the other person a
chance to develop a solution to
the problem. They are more
likely to "own" the solution if
they are at least partally
responsiblefor developing it.

VACANCY ACCOUNTANT

reports.

India Lanka Express (Pvt) Ltd., a leading NVOCC Shipping Principal, is looking for a dynamic
individual to Head the Finance Division of the Company.

If you are below 45 years, professionally qualified (CIMA/ACCA or ICASL), having Shipping
financial work experience in a reputed Shipping or Freight Forwarding Organization, then
we will expect you to Manage:

* Preparation of Shipping Disbursement accounts/Freight Forwarding profitability

*  Preparation of Monthly profitability & Management reports.

* Handle Inland Revenue tax matters (VAT/PAYE, ESC/INCOME TAX)
* Handle staff salaries, EPF/ETFE.
* Handle annual Company Audits with Leading audit firm.

* Handle multiple profit centre activities in a computerized environment.
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Terminal Planners

FOR A LEADING PORT OPERATOR

Ship Planners

ard Planners

Equipment Planners
Rail Planners

Should have experience in using Navis SPARCS

2 year contract, food, accommodation, medical and

transport provided

: 7 nos
: 7 nos
: 7 nos
:4 nos

An attractive remuneration package is on offer for the selected

candidates.

Please forward your application to mgmt@indialanka.com or fax 2300689 together with
contact details of two non-related referees within 7 days of this advertisement.

Remuneration and perks will be dependent upon senior experience and professional
qualifications.

Toin a world of winning smiles.
Fly high with one of the most awarded
airlines in the sky.

Apply within 7 days

The Ny

NIHALS

VACANCIES

A NEW SUPER MARKET

TO BALAGOLLA-KUNDASALE
APPLICATIONS ARE INVITED FOR
THE FOLLOWING VACANCIES FOR

"THE NIHALS"

TO BE OPENED IN BALAGOLLA.
FLOOR MANAGER (MALE)

C/0.STM 664, PO Box.644,Colombo

We thank all applicants for their interest.
Only short-listed candidates will be notified.

mry .

How to implement

strategic plamirng

Tre strategic plamirg how-to question strikesat
the heart of how to meke darce of any kird hagoen
in yor acgnization. Start by answerdrg wy yor
arcanization micht wart to enerk an a strategic
plaming process. Wat toke ae of te agaiza -
tias, in which erployess urkerstard the mission
ad gals? Trey atjoy a 29 peraat grester retum
then other fims. This seans like a good reesm to
start strategic plamirg to me. How oot yau?
Keys to Strategic Planning Success

Trese are the keys to effattive srategic plariirg
for yar husiress.

Full ad active eeattive sygport, Effedtive can-
mnication, Eployee irvolvarat, Thorogh arcp -
nizatiasl plaming ad cnpetitive asvlysis, ad
Widesoresd perceived need far the strategic plan -

If you are inplenenting your strategic plamirg in
enployee -adated, with a hich leel of tmet, yau
start the srategic plaming process with a hoe plus.
In additiael phus is an acaizetion thet alresdy
thirks srategically .

Unfatiretely, the inplevatation of strategic
plamirng most frequently ocarrs as an acanization

moves fran beirg traditiaelly resctiaery to strate -
dic. S, diten, leammirg to thirk sategically is gart of
Full and Active Executive Support for
Successful Strategic Planning

Soeessful strategic plamirg reqiires a laroe
camitmert fran executives and senior merecers,
wether the strategic plamirg is coordrg ina
Ceoartmert ar in a coplete acganization. Beatives
met leed, sygpot, followp, ad 1ive the regilts of
the strategic plamirg proess. e, te soategicplan -
mrgpoes will f&i1. E's as sinple as tet.

Without the full comitat of the acanizarion's
saiar eeatives, dn't even start strategic plan -
mirg .Particigats will feel fodled admisled. Avision
stataret ad a mission statamat, alayg with this
yeer's gals, filed, uninplavated in a coiret ar
conputer, is a seras saree of resptivity ad poor
aployee norale.

Saniar lesders can db the followirg to areste a

Eetablish a dlear vision for the strategic plaming
process. Pairt: a pidhire of were the acanizetion
will ed wp ad the anticipated atcares. Mekeax -
tain the picare is ae of reality ad ot wet paple
"wish" would occouar . Meke sxe key enployees know
Wiy the aomization is darging .

"ons" the strategic plamirng process ard nekes
certain aler saniar merecers, as well as dler
Foorriate paple in the aroanization, are irvalved.

Beative st in soategic plarirg is ardtical
to its suess. Beattives met leed, sugoxt, fol -
lowyp, ad live the results of the stoategic plarirg
process. These are additiasl ways exeattive leed -

(FLUENT IN ENGLISH, G.C.E. A/L, BELOW 35 YEARS
AND AT LEAST 1 1/2 YEAR WORKING EXPERIENCE)

BUTCHER (MALE)
BUTCHER ASSISTANT (MALE)
SALES ASSISTANT (MALE/FEMALE)
CASHIER (FEMALE)

LONG IRREGULAR HOURS WILL BE A PART OF THE
WORK ROUTINE. PREFERENCE WILL BE GIVEN
TO THE APPLICANTS AROUND BALAGOLLA,
KUNDASALE & SURROUNDING AREAS.

PLEASE APPLY BY HAND OR POST ON OR
BEFORE 6TH JANUARY 2012
WITH A CERTIFICATE AND DOCUMENTS.
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Qatar Airways, winner of the Skytrax award for Best Cabin Crew in the Middle East,
for seven consecutive years invites you to be a part of its success story.
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To be part of this winning team, you need to meet the following requirements:

* Minimum age of 21 years

* Minimum arm reach of 212 cms on tip toes

* Minimum high school education with fluency in written and spoken English required

Take advantage of this exciting opportunity by submitting your CV to our Recruitment Team.
COLOMBO - (CV Submission Only)

Venue: CEYLON CONTINENTAL HOTEL - 48 Janadhipathi Mawatha, Colombo 01, Sri Lanka
Date: 14th January 2012

Time: 0900 - 1200 hours only

Please bring your CV in English personally along with full lenfth and passport size

photographs.Shortlisted candidates will be required to attend further processes over the
next two days.

THE MANAGER,
PHOENIX FOTO (PVT) LTD,
76A, DALADA VEEDIYA,
KANDY.

(NEAR THE KANDY CLOCK TOWER)

The above position will be based in Doha, State of Qatar.

AL/042/Advt/42/11

Government Approved Charges Only

For further information, please visit qatarairways.com
World’s 5-star airline. qatarairways.com

QATARZE

Lagodan (Pvt) Limited, 282, ColomboRoad, Boralesgamuwa




