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Diane Domeyer added: 

"Effective management requires plenty of 'face
time' with employees. Supervisors should have an
open-door policy, and that means being available to
staff who need guidance with projects. Employees
who work from home must ensure that being out of
sight doesn't also mean being out of mind for promo-
tions, team projects and plum assignments." -
hrmguide.com

Working remotely alleviates ...


