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A company's culture can help
ensure the success of its busi-
ness objectives. However, com-
pany culture is about more than
having free Coca Cola in the
fridge and allowing employees
to take their dogs to the office.
Culture is how employees
describe where they work,
understand the business, and
see themselves as part of the
organization. Building a strong
company culture will not itself
guarantee business success, but
culture is a key determinant in
attracting talent--and it is that
talent that carries a company
forward.

A "culture audit" can help
assess the culture that currently
exists in a company. It also
offers insights into the means to
strengthen it. This process is
more commonly referred to as
an "employee survey," - it helps
companies learn what raison
d'être keeps employees at the

company.
An effective corporate culture

audit describes the overall
working environment, identi-
fies the unwritten "norms" and
rules governing employee inter-
actions and workplace prac-
tices, determines
possible barriers to
effective work prac-
tices and communi-
cation, and makes
recommendations for
addressing identified
problems. Not only
will it help retain top
performers, it pro-
vides a blueprint of
what attributes to

look for in applicants.

Sample questions might be:

� Are you being compensated
fairly? 

� Are your benefits comparable
to those of the company's
competitors? 

� Does the company value your
work? 

� Are you getting the training
you need? 

� Does open communication
exist in the company? 

� Do you feel challenged? 
� Do your values
match those of the com-
pany? 

You might notice that
a culture audit asks
questions typically
asked during an exit
interview! Why wait to
ask these important
questions after the com-
pany has already lost its
investment in an

employee. Audits uncover
potential friction points as well
as sources of synergy, and gen-
erate possibilities for internal
process improvements within
the organization. By uncovering
trouble spots in advance, the
audit encourages fun and cre-
ative ways to improve the
already-existing culture.

Such creativity can be as
boundless. Growth oriented
companies are notorious for
coming up with notably unusual
ways to improve the work envi-
ronment-off-site retreats,
impromptu recognition pro-
grams, and the creative use of
office space which are all exam-
ples of how companies imple-
ment creative ideas to build
their culture. These are just a
few of the ideas often generated
from the insights gleaned in a
culture audit.
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Doing the same work day in and day out
can at times be boring and monotonous.
People tend to lose interest in their work
and feel demotivated. This is a serious con-
cern in almost every work place. The
Human Resource departments of organiza-
tions are consistently working towards
enhancing the mood of the work place so
that people feel more dedicated and enjoy
working.

In order to make the place lively and
relaxing, a lot of things are concerned.
Some of them are the colour coordination
of the office place, the lightings, view from
the workstations and also posters. While
other things are mandatory, Motivational
posters are a unique option. They are able
to entice positive energy in the work places
with the encourag-
ing messages that
they display.

Motivational
posters are not only
encouraging but at
times witty and
comic too, this
makes the reading
of the posters light
and enjoyable.
Considering the
heavy stress and
pressure that
employees undergo
everyday, a slight
joke or a light mood
image can work a
miracle in bringing
the stress levels
down immediately.

It is definitely not
an easy task, as the
fight is quite
obscuring. While
the stress levels are
high it is almost
impossible to bring
down the stress lev-
els to such a mini-
mum, and that is
the reason why
there is great
demand for some
excellently written
motivational
posters.

As a matter of
fact, these motiva-
tional posters are
required not only in
office areas, but
also in other high
stress areas like,
hospitals, nursing
homes, and even in
schools.

Purchasing moti-
vational posters is
now made quite
simple with several
online poster sites,
that enable you to
download and print
various colour and
black and white
posters. These
posters are avail-
able in great quality
and vast variety.
You can also order
them and get them
delivered to your
workplaces in just a
few days.
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There is no such
thing as failure - only
feedback - we can
learn from our failures.
Do not let apparent fail-
ures beat you up, learn
from them. As humans,
we tend to be harder on
ourselves than others
are. A small child learn-
ing to walk never fails
to get up and try and
try and try until success is
achieved. It is the same in life;
every failure is a step closer to
success.

Emotions are notoriously fick-

le: to let your
emotions be
your rule of
success or
failure is ask-
ing for trouble.
Do not listen to
your heart this
is dangerous;
you need to
have advisors
who are able

to help direct you. No one suc-
ceeds alone always there is a
strong team behind any success.

Your inner circle: Many suc-
cessful men and women through-

out history and up to the present
day have a trusted an inner-circle
of friends and advisors. Choose
this inner-circle with great care
and wisdom. 

Choice: It is all down to choice.
That is your attitude toward fail-
ure and success. Many of those
who succeed have a track record
littered with what we would call
failures. They chose to learn from
these and move toward their
goal. The last of the human free-
doms is to choose your attitude
in whatever circumstance you
may find yourself. 
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Brighten your office area
with motivational posters

Building a Successful Company Culture There is no such thing as failure


