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How to make values live
In your orgamzatlon

Values exist in every work-
place. Your organization's
culture is partially the out-
ward demonstration of the
values currently existing in
your workplace. The ques-
tion you need to ask is
whether these existing val-
ues are creating the work-
place you desire.

Do these values promote a
culture of extraordinary cus-
tomer care by happy, motivat-
ed, productive people? If not,
you will want to: identify the
values that currently exist in
your workplace; determine if
these are the right values for
your workplace; and change
the actions and behaviours
by which the values are
demonstrated, if necessary.

"Within the organizations I
have had the opportunity to
serve, the core values were
communicated by actions
mostly - in the ways in which
business was conducted on a
day-to-day basis, and not so
much in words directly spo-
ken or written.

"I am a strong advocate of
demonstrated values more
than written or spoken -
actions speak louder, but also
believe that written values
that reinforce and support
specific actions, and specific
actions that reinforce and
support written values, make
a powerful combination that

far exceeds one or the other
by itself. If it is written down
and demonstrated in action,
we can really hold our feet to
the fire when we need to."

In a prior article, I dis-
cussed what values were,
why you wanted to identify
values, and where values fit-
ted within your workplaces.
This article moves the
process of identifying work-
place values to the next step.

Values Development
Process

My focus, in this article, is
on how to develop and articu-
late shared workplace values.
While the focus is on values
identification and alignment,
you can use this process to
develop any product or
course of action that needs
widespread support, enroll-
ment in, and ownership from

your staff.

I have used it successfully
to help organizations develop
mission statements, visions
for their future, relationship
guidelines and norms, priori-
tized action plans, and
departmental goals.

Steps ina Values
Identification Process

To identify organization
values, bring together your
executive group to:

learn about and discuss
the power of shared values;

obtain consensus that
these leaders are committed
to creating a value-based
workplace; define the role of
the executives in leading this
process; and provide written
material the executives can
share with their reporting
staff.

wo recent reports offer guidance on motivating
and developing talented employees in the cur-
rent global economic downturn.

Motivating And Retaining Top Talent

A report from
OnPoint Consulting
identifies strategies for
motivating and retain-

ing top talent in the cur-

rent economic climate
when the emphasis on
bonus payments is no
longer possible or
appropriate. Previous

research has found that earnings and benefits have
a 2 per cent impact on job satisfaction and engage-
ment compared to 70 per cent provided by job
quality and workplace support.
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Motivating top talent

them their opinions matter, and improves decision
acceptance.

» Let people know where they stand - Setting
tough but realistic goals is motivating evenina
tough environment.

» Enhance trust and communication - Trust is
built when leaders improve credibility by being can-
did, demonstrate reliability by ensuring their actions
are consistent with business objectives and values,
and are accessible.

The report suggests the following survival strate-
gies:

» Create a sense of purpose - Engagement and
retention improve when people understand how
they connect to the "Big Picture" and how they
make a difference.

» Provide meaningful work - Allowing people to
do what they do best and make a significant contri-
bution is key to engagement and retention.

» Solicit ideas - Involvement in decisions gives
people a sense of control in uncertain times, shows

Oh Lord! advance me in knowledge
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Vacancies exist in a leading
tea exporting company

Trainee — Secretarial Assistant

Wanted a
Technician who has
experience in Press
Moulding - Injection
Moulding.  Knowl-
edge in Electronic
work is an added
qualification.

Salary negotiable.
0773881628
011 2905654

Wanted the Services of
Doctors (mBBS) to
work in close proximity

to Colombo.
CALL ,SMS or EMAIL

0777-631601
Shanka666@gmail.com

Business Journalists

Sub Editors

We are looking for
Business Journalists/

Trainee Journalists/Sub Editors
to be a part of

Daily Mirror Business team.

The candidates should be energetic young persons with
exceptional communication skills with a passion for writing.

The candidates for the post of sub editor should possess a
minimum five years experience in mainstream media.
Preference would be given to those who have already

worked as Business-Sub Editors.

Please send in your applications to

christophere@admin.wnl.lk

Applicants should have a good command of English and
working knowledge of MS Office. School leavers could
also apply.
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Sales Assistant for an exclusive tea shop at a
leading hotel in Colombo. l IN IVE RSAI Oﬁ&’k@(’!
OPD/CHANNEL A_pplicgr_]ts should be conversant in English with a pleasant International Balangoda
CENTER/PHARMACY disposition. requires

) . Please apply with C.V. quoting two non related referees to:
Experienced staff required

TEACHERS

Human Resource Manager

OPD Doctors No. 722, Kotte Road, in our recently established school
Consultants Rajagiriya. in BALANGODA (Ratnapura).
';ﬁ”:('ﬁi:’rge:’sr:: Qualified, experienced,
y P VACANCY English-speaking educators

OFFICE EXEGUTIVE ovaironaie

Nurses
Channel Center Staff
Pharmacy Assistants

for the posts of :

English, Literature, Elocution,
Science, Mathematics, Commerce,
Islam, Hinduism Teachers'

& Montessori Trained Teachers.

Well established trading organization dealing with a wide
range of imported products has the opportunity for a
candidate with the following requirements

e Sound Educational background and innovative skills

Remuneration/Fees
Negotiable
Excellent command of

English will be an added @ Attractive remuneration and allowances

qualification ]
Send CV within 7 days of e Administrative experience in the Private sector @ Very friendly management
this notice to: o With a good knowledge of English and be able to —
Director handle correspondence independently please f0rv.var.d your application
. ) within 10 days
Alexandra Polyclinic e ComputerLiterate.
(Pvt) Ltd e Agearound40years The Director (Human Resources),
100'\];2‘:]’::;:?:3(" Apply within 7 days with full details & contact Number , N Plnll‘(lelilsatl In_t?m’i{m':ial l\§[?h'001’tt
. ; o. ahatapitiya Road, Miriswatta,
Colombo 00500 preferably from in and around Nugegoda ’ Balangoda. d s

Tel: 072-324 9912 ,0715 346 899, 0714 810 740
E-mail: uisbalangoda@gmail.com

Email:-alexpoly @sltnet.Ik/
shewamaddumage @ gmail.
com

To :Personnel Manager
No.4-3/2, Regent Building,
Sir Chittampalam A. Gardiner Mw., Colombo 02.

Java - Archltect / Tecll leatl

Eurocenter DDC Ltd is a software engineering company of international repute, with offices in
Colombo, Sri Lanka and Oslo Norway, we are a Microsoft Gold partner specialized in Software
Product Engineering and Software Consulting Services. Our Processes conform to ISO
9001:2008 and CMMI standards. A BOI approved company operating since 2000, serving the
European market place.

We are currently seeking to fill a Java Architect / Tech Lead position for enterprise products.
You should be an active, intelligent problem solver with strong analytical skills along with the
ability to think clearly and independently. You must be a high caliber individual competent and
well experienced in JEE technologies. You will lead a strong and dynamic team, building state
of the art enterprise solutions catering the world market and will be required to interact with
European customers, and should be willing to travel overseas at short notice.

Job Requirements:

= BSc/MSc degree in software engineering or equivalent.

= 5 years of extensive hands on experience in JEE application development, preferably
professionally certified.

= Thorough knowledge in enterprise development using Spring, EJB, GWT stack.

= Experienced in Oracle database and WebLogic server.

= Experience in various enterprise integration methods, software protocols, algorithms and
design patterns.

= Excellent research & troubleshooting skills.

= Excellent communication (written and verbal) and interpersonal skills.

= Exposure to SCRUM based processes is advantageous.

If you are confident that you are the ideal candidate for this position, e-mail your resume with
two non-related referees, stating “Java — Architect / Tech Lead” in the subject line within 10
days of this advertisement to careers@eurocenter.lk. Only shortlisted candidates will be
notified.

GOLD CERTIFIED
Partner

Q EUROCENTER DDC

SOFTWARE ENGINEERING COMPANY
www.eurocenterddc.com




