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Motivating...
Contd.from page 2
By helping to set organi-

zational alignment, HR
departments have the ability
to impact their company like
never before and create sig-
nificant productivity
improvements." 

The report offers the fol-
lowing guidelines for the
involvement of HR in employee goal set-
ting: 

Know the goals - HR should be involved
when senior managers plan annual goals
to be aware of underlying issues and
challenges. 
Get buy-in - The executive team should
support HR's efforts to align goals and
help communicate the importance of the
program. 
Cascade goals - Once goals are set at
the top of the organization, they should
work their way down to all employees. 

Ensure consistency - As
goals are established fur-
ther down the organization,
HR can assist by creating
standards and monitoring
consistency. 

Hold everyone account-
able - Managers should
ensure goals are measura-
ble with specific deadlines
and then hold employees
accountable. 

Reinforce through development -
Ensure that employees have skills and
tools to achieve established goals using
development plans monitored by HR. 
Work the gaps - Managers can work with
employees individually. HR should identi-
fy gaps in organizational provision and
address issues proactively with the
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Encourage year-long communication -

Initial goals may be agreed but paid no
further attention. Sending reminders to
update goals is one way for HR to
encourage a culture of frequent manag-
er/employee communication. 
Monitor compliance - Managers should
monitor progress and completion of
employee goals HR should review overall
process and report to executives and
department heads. 
Measure twice, cut once - Goals should
be a major component of a company's
annual performance appraisal where
employees
are meas-
ured and
held
account-
able. 


