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8.  Need  for  advancement,  recognition,
and  a  leadership  role

Learn about company policies and pro-
cedures that deal with advancement.

Volunteer for or assume a leadership
role.

Let a higher-level manager know what
you accomplished on your last project.

Volunteer for an important assignment.

Ask your boss for feedback upon com-
pletion on any special project or assign-
ment.

Accomplishments
Once you formulate a career goal, you

should consider the kinds of behaviours
and accomplishments that will make your
plans a reality. How will you demonstrate
your commitment to your job and your com-
pany? How much of your free time will you

sacrifice for your work? To what extent will
you exhibit leadership, creativity, and
adaptability? Will you continue to improve
your skills and update your knowledge of
your field? 

As  a  sucessful  young  officer  you  must:  

1. Understands the growth patterns of the
organization.

2. Knows the authority relationships in the
organization.

3. Has a working knowledge of the organi-
zational chart.

4. Optimizes span of control.

5. Understands the strenghs and weakness-
es of yourself.

6. Understands the various types of depart-
mentalization and their respective
strengths and 

Weaknesses.  

Successful officers also know people.
Over the years, they develop working rela-
tionships with their superiors, peers and
others. They also have important contacts
with customers, suppliers, competitors,
bankers, local politicians, government, offi-
cials, and others outside their organization.

Importance ... Successful officers also know peo-
ple. Over the years, they develop
working relationships with their
superiors, peers and others
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