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Most Senior Employees Never Stop Working

A recent poll of executives and
professionals by MRINetwork, a
major international search and
recruitment organization found
that the majority rarely stop
working. Typically, they worked
evenings, weekends, and during
their commute. Many believed
that their employers were respon-
sible for creating the situations
that lead to overwork.

70% of 500+ people surveyed
said the organizations they
worked for did not do a good job at
fostering a work/life balance.
65% of participants in the poll
were frequently still working
after normal office hours, a fur-
ther 19% worked 'sometimes', 9%
occasionally. Only 5% said they
never did so.

Michael Jalbert, president of
MRINetwork, commented:

"They often feel they have no
choice but to work as much as it
takes to meet management's
expectations. More enlightened
managers, however, are begin-
ning to realize that the X and Y
generations are much more com-
mitted to forging a balanced life
than the retiring baby boomers.
This will inevitably lead to a
reevaluation of the performance
requirements of individual posi-
tions within many companies,
especially as the younger genera-
tion moves into higher manage-
ment levels."

"A number of factors influence
the rising number of people
whose work day extends far
beyond the traditional hours,"
Michael Jalbert said. "Obviously
technology that makes staying
connected almost anywhere in
the world effortless is a signifi-
cant contributor. And for many
people that's led to an almost com-
pulsive need for 24/7 interaction."

He noted that many organiza-
tions were understaffed. "Most
people simply have more work to
do than they can accomplish in
eight or even ten-hour days . In
some cases, working overtime
has masked the need to hire more
mid-to-upper-level employees. If
the work is getting done satisfac-
torily, senior management may
not be aware of gaps in their
workforce."

But many employees love what
they do. "The greater their inter-
est and commitment to the work
they do, the more they seem to
work - even when it's not required
of them. To these people, the abil-
ity to stay connected to their
work via a variety of technologi-
cal devices is an asset rather
than a liability"

Michael Jalbert notes that,
especially for telecommuters,
there is a blurring of the distinc-
tion between being 'at work' and
'off work'. "As much as employ-
ees value flexible work sched-
ules, this arrangement can also
encourage working more and
playingless."

Setting Boundaries Between Work
and Home

E-mail, text messaging and
cellphones make it so easy to
keep control of your work from
home. But a study by Michigan
researchers in 2003 found that
people who integrate their work
and family life are not always
happier.

Ellen Kossek, a professor of
Labr and Industrial Relations at
MSU, found that people who cre-
ate boundaries between work
and family are actually more
connected to their families than
those who integrate their jobs
and personal lives.

Chevron Lubricants ...
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Performance Management

Chevron has a structured process for evaluating
and documenting performance. The process creates

a line of sight linkage between individual contribu-

"We need to realize that it is OK
to shut work out of our personal
lives," said Kossek. "It's counter
intuitive, but spending more time
specifically on work may actually
help you spend more quality time
with your family."

Kossek and her collaborators -
Professors Susan Eaton of
Harvard University and Brenda
Lautsch of Simon Fraser
University - surveyed 95 supervi-
sors and over 300 of their employ-
ees. They studied how separating
or integrating work with family
obligations impacted workers'
happiness, time at work and per-
formance. The survey revealed
that managers who integrate
tend to have more work and fami-

ly conflict than those who sepa-
rate.

"Work can take over our per-
sonal lives," said Kossek. "If
you're working from the family
computer in the middle of the
family room, your kids see you at
work and don't understand why
you're physically there, but men-
tally you're someplace else."

"An easy way to begin to tell if
you are an integrator or a separa-
tor is to ask, do you have one cal-
endar or two? Do you have one
key chain or two? Your ability to
put up boundaries to your work
and family may be able to help
improve your happiness."
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o~ Age below 25 years.

CCS Lanka

B Accounts Assistant - Female

(BOI approved) in Sri Lanka with the Head Office in
Switzerland, is looking for a self-motivated and
intelligent individual for immediate recruitment to

Qualifications/ Experience

o Intermediate qualification in ICASL / ACCA / CIMA or AAT
passed finalist Minimum 2 vyears experience in similar

e Fluent in English with computer literacy.

Salary - attractive & negotiable

Please forward the CV with two non-related
referees to reach the following address within
seven working days of this advertisement.

CCS Lanka (Pvt) Limited
Baseline Road , Daluwakotuwa

Kochchikade (Negombo).
E-mail: personnel@ccslanka.lk

manufacturing Company

o Ability to meet deadlines with minimum supervision.
o Working experience in ERP software will be an added

CCS Lanka

Fax: 031-4870933
Web: www.

ccsholding.com
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YOUR DOOR

Wanted WANTED

Wanted Well Experience Qualified
Heavy Plastic Injection Moulding
Machine (Operator/Engineer) with
High Skills in Mechanical and
Electrical Work to Polonnaruwa
District  STM. 13604, 644,
Colombo.

Eliya district requires the

of Yoghurt, Cheese and Butter.
A related degree or diploma is advantageous.

following address:
4A 1/1, Gregory’s Road, Colombo 7.

A BOI approved venture situated in the Nuwara
services of an
experienced and qualified Dairy Processing
specialist who would be interested in a career in the
development of Goat Milk based products inclusive

Please apply in confidence within 10 days of this
advertisement with 2 non related referees to the

Che O8ritish @ﬁﬁﬁ[ in Gulombo

Are you a bright, enthusiastic young graduate?

Are you completely fluent in spoken and written English?

Are you interested in subjects including English, Maths and Science?

And... are you keen to make a positive difference to education in Sri Lanka?

tions and the performance goals of the business. Itis
a way for the employee and supervisor to plan, man-
age and document performance on the job. It pro-
vides employees direction so that they can do the
right thing to achieve results. It also gives supervisors
measurable data on which to base pay, selection and
promotion.

Compensation and Benefits

Our compensation and benefits approach allows us
to attract, retain and motivate a highly-competent
workforce. Our philosophy is to provide compensa-
tion and benefit programmes that are competitive on
an aggregate basis, and to tie remuneration to enter-
prise, business unit and individual performance.

Training and Development

This is yet another process that the company han-
dles differently to most companies. At Chevron, this
process begins with a discussion between the super-
visor and employee to identify training needs; this is
then discussed at the Personnel Development
Committee, which is a platform for discussions on
personnel-related matters, and approved for HR to
plan its training calendar. Training is just one compo-
nent, the other being development initiatives which
can vary from exposure to overseas markets, devel-
opment assignments or cross posting.

The company's Training and Development is very
individual focused and aimed at developing compe-
tencies. The organization has developed detailed
training plans for all levels of the organization. The HR
division of the company is therefore focused with
regards to playing the coordinating role through prop-
er implementation and reporting.

Leadership Development

The role of leadership plays one of the most impor-
tant elements in an organization. If one does not have
proper leaders one cannot expect good workers. The
company's workforce development team spends a
vast amount of resources to conduct structured lead-
ership development programmes which primarily
focuses on the theoretical aspects with regards to
the values and leadership skills that Chevron expects.

Employee Engagement - Reward and
Recognition

The company has developed numerous employee
engagement activities which have been successful in
developing the spirit of team building. An initiative of
the MD/CEQ Mr. Kishu Gomes the company's Sports
Club includes members which represent all levels of
the organization and has become the platform to build
sound employee relationships. Through structured
programmes such as the Star Awards Night,
Employee of the Year Award etc., which provides
individuals, rewards and recognition that, have
become key elements of the organization.

In conclusion, Mr. Nanyakkara said, HR is only one
element, other business units contribute equally. HR
cannot function in isolation and should not be consid-
ered a policing function it is a 'business partner' that
works together with other BU's for overall success.

Driving the way towards the Miracle of Asia

Our organization is primarily involved in Logistics, Project Management,
Planning & Implementation and Procurement Research

We are looking for dynamic, self motivated, energetic individuals willing to work
on contract basis, for the Southern Expressway Construction Project from Galle
to Matara

An attractive remuneration package based on qualifications and experience will
be on offer to the right candidates:

Project Manager

The Project Manager will be responsible for Planning, Organizing, Administering and
Supervising day-to day activities at site. He shall be a Civil Engineer with B.Sc or
equivalent with a minimum 08 years experience out of which at least 04 years of
expetience in Design and Construction Supetvision of Highways / Bridges.

Quantity Surveyor

The Quantity Surveyor will assist the Project Manager. He shall be B.Sc Degree holder in
Quantity Surveying or equivalent with minimum of 05 years experience out of which
minimum 02 years experience in Road projects.

Site Engineer

Site Engineer will be responsible to the Project Manager for the day to-day Supervision
of Construction. He shall be a B.Sc Civil Engineer or equivalent with minimum of 04
years experience out of which minimum 01 year experience in road Supervision Work.

Surveyor

The Surveyors will be responsible to the Project Manager for the site survey work, and
carry out setting out of works. He shall be a Licensed Surveyor with 05 years minimum
experience in Survey Work.

Draughtsman
Shall posses the Draughtsman Apprentices Certificate of the Government Technical
College, with CAD expetience and Two Passes at the GCE (A/L) in one sitting.

Clerk / Data Entry Operator
Shall have passed the GCE (O/L) in 06 subjects with 04 Credit Passes including
Mathematics and Language and Literacy in Computer Applications MS OFFICE.

Driver
Shall posses minimum of 3 years experience in driving vehicles in the category of 4WD.

Apply with Police and Grama Niladhari certificates.

Please submit your complete resume via registered post with names & contact details of 2 non-related referees
within 14 days from the publication of this advertisement.
Please indicate the position applied for on the top left hand corner of the envelope.
Cheif Executive Officer
Lanka Logistic & Technologies Ltd,

4-205, BMICH, Bauddhaloka Mawatha, Colombo 07.

If the answer to these questions is “Yes!, then The British School
would like to hear from you, whether or not you are a teacher already.

We are looking for talented and impressive young graduates to join us as
Trainee Class Teachers.

This is an exciting opportunity. If successful, you will be given formal
guidance and training from top Expatriate and Local Teachers, helping you
quickly become an accomplished, dynamic and confident International
School teacher.

In due course, you may also have a chance to spend time at a top-rated

school in the UK, for further teacher training and professional development.

Those with clear leadership and management potential will be fast-tracked
into suitable positions of responsibility; so that, as BSC builds for the future,
we maintain a healthy balance of Sri Lankan and Expatriate staff at all levels
of the school hierarchy.

If you are interested in discovering more, or would like to apply, e-mail us
your Name, CV and Contact details (admin@britishschool.lk). We shall
then get back to you as soon as we can.

The British School in Colombo
63, Elvitigala Mawatha, Colombo 8.

www.adinnovationslk.com

DELLER BUILDING SYSTEM IS AN EM 01 CERTIFIED ORGANIZATION AND IS LOOKING
FOR A DYNAMIC, ENTHUSIASTIC, SELF MOTIVATED, AMBITIOUS DOER HAVING
MULTIFUNCTIONAL ABILITIES WHO COULD OWN AND DRIVE THE BUSINESS INDEPENDENTLY
AND TO GIVE LEADERSHIP TO OUR WORK FORCE TOWARDS ACHIEVING THE SET GOALS
& STANDARDS IN THE POSITION OF,

GENERAL MANAGER

The person whom we are looking for
should have

Excellent educational background with professional civil engineering
qualification and a MBA in the disciplines of HRM or Marketing.

Must have 10 years experience in the engineering & construction segment.

Ability to get new Business and complete projects independently.

Should be below 55 years.

Exposure to an ISO Quality system environment and quality improvement
methodologies includes productivity improvement programs.

The position demands a very high degree of management and
communication skills includes proven track record of meeting the
challenges in handling successfully a large work force.

An attractive remuneration package with performance based incentives commensurate
with qualifications and ability will be offered to the most successful candidate, including a
Co. maintained car

Excellent prospects for career growth

If you meet with the above requirements, send your resume with details
of two non-related referees, to reach us within 14 days

Chief Operating Officer

DELLER BUILDING SYSTEMS (PVT) LTD
40, Borupana Ferry Road, Ratmalana, Sri Lanka.
Tel : +94 115 544281, Fax : +94 115 544285
E mail : deller@tradesmann.com

Associate of

THE TRADESMANN SL (PVT) LTD.




