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Chevron Lubricants Lanka takes giant
strides in HR best practices

By Gayani Perera

Global changes due to volatile
markets, recessions and technology
changes, among many things have
contributed to rapid growth in cer-
tain cases and more often lay-offs,
and restructures by organizations
to remain competitive. Most organ-

ple processes in keeping with
Chevron expectations and local
norms"
Best practices:
Recruitment and Selection
Comp & Ben
Training and Development
Policies & Procedures
Talent Development
Performance management

izations are constantly changing.

Therefore the challenge to HR divi- Tissa Nanayakkara,

sions and leaders is to retain good talent and
keep evolving while achieving business
objectives. The Sunday Times Employment
Section spoke to Mr. Tissa Nanayakkara,
Group Human Resource Manager of
Chevron Lubricants Lanka to find out more
about their HR policies and best practices.

"Employees are an organization's greatest
asset and in a knowledge worker economy
like today they can be one of your key com-
petitive advantages. The challenge is for us to
attract the right employees and ensure that
we have good HR practices in place to retain
and capitalize the available talents. Creating
a performance based work ethic is hard
work, while processes are placed for reten-
tion and development of employees, one
needs to have a process to deal with under
performers as well", says Mr. Nanayakkara.

Chevron Lubricants Lanka PL.C (CLLP) as
at end 2009 recorded a SLR1.5 Billion (OEAT).
The company has been successful over the
years for many reasons; a world class blend-
ing plant, cutting edge technology, excellent
products, an efficient distribution system
and systems and procedures for almost every
process. However the role of employees and
leadership stands out as the key factor for
the organizations success.

This level of success has not come easy
and has been a journey of continuous
improvement. Back in 1994 when Chevron
acquired the business, safety and working
conditions were of poor standards. There
were 2 separate cultures that existed within
the company, the first one being a state sector
mentality and the other comprised of the
new employees who represent a more private
sector orientation. The biggest challenge
was to get them all to
think as one. In addi-
tion to this challenge
the company also
suffered from a mas-
sive excess staff situ-
ation as well as a
unionized work
force. The transfor-
mation of the plant
to what it is today is
therefore often cited
as case study of a
very successful story
of privatization.

"After sixteen
years we have made
giant strides, thanks
to the direction from
our MD/CEO and
other business unit
leaders", states Mr.
Nanayakkara.

The company's present
position includes the
following achieve-
ments

H Positive
Organization
Culture

® No HR issues. ( For
the past six years
the company has
not had a single

Job Profile

HR dispute)

W Attrition  below
market norms.

Hm Considered an
employer of
'Choice’

B One of the Highest The Rewards
profit per employ-
ee figures among
listed companies
Commenting on

their current HR sta-

tus Mr. Nanayakkara
said, "In order to
achieve our present
status, apart from
the market competi-
tive compensation
and benefits that we
offer there are many
other reasons that
have contributed.
HR as a service
provider has teamed
with BU leaders and
contributed with the
required profession-
al input to ensure
that we have the peo-

Leadership development
Employee Engagement Reward &
Recognition

Labr Relations
Recruitment and Selection

As a part of the Chevron recruitment
Policy the company is considered as an
equal opportunity employer which encour-
ages diversity in the workforce. The sole
criteria are the suitability of the candidate
who meets the selection criteria. Decision
to fill a position with internal or external
candidates is done after exploring the dif-
ferent options and business needs. A com-
prehensive process is followed before short
listing candidates for the final interview,
short listing of candidates, and prelimi-
nary interviews are all conducted as per
guidelines set. The HR Division helps the
business by identifying the competency
based questions which are derived from the
Chevron Competency framework.

Teachers wanted

Maths 6, 7, 8, Sinhala OIL,
French Primary LKG/UKG. Free
accommodation food allowance
for far residents.

Unique International College,
Kurunegala. 037-2234000

>

The Induction Process

It has been widely written how a good
induction impacts a new employee. This
first impression helps create a positive
mindset from the beginning. At Chevron
this activity is given due importance by
explaining to the employee the organiza-
tions expectations, norms, behaviors and
values, to avoid any ambiguity. Employees
are given an overview of the company poli-
cies and procedures and follow the many
compliance requirements. During the first
few days the newcomer meets with all
Business Unit Heads and visits the manu-
facturing plant and is given an introductory
knowledge of its products. In addition to
this the newcomer follows a new employee
induction programme in order for them to
have an understanding of the global compa-
ny and its business. Discussions will take
place between the employee and supervisor
to set expectations on roles and responsibil-
ities.

Conted on p3

in Wellawatte requires
CUSTOMER SERVICE
EXECUTIVES

Candidates should possess the following.
e Sound educational background

o Commitment with minimum supervision

e “Team player” with right attitude

o Knowledge of IT

e Proficiency in Excel

e Good written and oral English

o Willingness to work on roster basis

o Flexibility to work any shift

e Experience preferred but not essential

Remuneration package
Around Rs. 25,000/=

Apply immediately:

ceo@hsaviationuk.com

COMMERCIAL BANK

Our Interest Is In You

SENIOR DEALER -

Applicant’s Profile

Chief HR Officer

TREASURY
FOREIGN EXCHANGE & MONEY MARKETS

Commercial Bank of Ceylon PLC is moving towards its vision to be the most technologically
advanced, innovative and customer friendly financial services organization in Sri Lanka,
poised for further expansion in South Asia.

We are looking for a dynamic, self motivated individual below 40 years with sound
Academic/Professional qualifications related to Banking and a minimum of 5-10 years
experience in Foreign Exchange operations, Fixed Income Securities and Asset and Liability
Management. A flair for trading, marketing and an eye to seize opportunities to maximize
profits, excellent inter personal, analytical and negotiation skills are essential.

You would be required to deal in Foreign Exchange, Fixed Income & Money Market activities
concentrating on Inter-Bank Trading and corporate client relationships and develop these activities
as a “Market Maker”. You would also be required to assist in managing the Bank’s exchange rates,
Interest rates, liquidity exposures/risks and foreign exchange positions and also focus on
developing and marketing new financial products/services in keeping with customer demands in
changing market conditions. Developing Treasury/Corporate client Relationships and providing
excellent competitive Treasury Services to our customers including high quality fundamental and
technical analysis of the market to clients on a regular basis is expected from the job holder.

Be a member of the country’s Best Bank and professional team that is committed towards good
Corporate Governance. The successful candidate will be offered an attractive remuneration
package, including fringe benefits, commensurate with benchmarked financial institutions. In
addition, this position offers excellent prospects of career advancement, inclusive of training.

Applications should be submitted by post/e-mail, with a complete Career Resume, together with the
names of two non-related referees, to reach under mentioned within 10 days of this advertisement.

COMMERCIAL BANK OF CEYLON PLC

Commercial House,
No. 21, Bristol Street,

Colombo 01.

Email: chro@combank.net

All applications will be treated with strict confidence.

Canvassing in any form will be an immediate disqualification.

AUSTRALIAN HIGH COMMISSION
JOB VACANCIES

The Australian High Commission in Colombo seeks
applications for the position of Expatriate Locally
Engaged Employee. The position is open to applicants
holding (or be able to obtain) an Australian Government
security clearance.

Interested applicants should visit the High Commission
website www.srilanka.embassy.gov.au under “More
Information Job Vacancies” for the position
descriptions, duty statement and selection criteria.

Only those applicants who make strong claims against
the selection criteria will be short-listed for interview.

Closing date for applications is Monday 31 May 2010.

This space is premium.
You will have to be exceptional to fill it.

Phoenix O&M is looking for a person to fill a very senior position.
Someone who has mastered the art of working with people, and the science
of working with numbers. He or she will have a strategic mind and a heart

for business development.
You will have a university degree or professional diploma. But an MBA or
higher will give you an edge. Experience in media planning, negotiation,

brand management or marketing communication will be perfect.

We ask for a lot. But this is what it takes to be a part of one of Sri Lanka’s

leading advertising agencies. Needless to say, exceptional rewards and

Phoenix OTM]

perks await the right candidate.

Send your resumé to

lalith.sumanasiri @ ogilvy.com




