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The Culture Audit:
Building the Successful

Company

A company's culture can
help ensure the success of its [*
business objectives. However,
company culture is about
‘more than having free Coca
Cola in the fridge and allow-
ing employees to take their
dogs to the office. Culture is
how employees describe
where they work, understand
the business, and see them-
selves as part of the organiza-
tion. Buildinga strong compa-
ny culture will not itself guar-
antee business success, but
culture is a key determinant
in attracting talent-and it is
that talent that carries a com-
pany forward.

A "culture audit" can help
assess the culture that cur-
rently exists in a company. It

Culture

exist in the company?
" Do you feel challenged?
Do your values match
those of the company?

‘You might notice that a
culture audit asks ques-
| tions typically asked dur-
| ingan exit interview! Why
wait to ask these impor-
tant questions after the
company has already lost
its investment in an
employee. Audits uncover
potential friction points as
well as sources of s; 'S
and generate possibilities
for internal process
improvements within the
organization. By uncover-
ing trouble spots in
advance, the audit encour-
ages fun and creative ways

also offers insights into the
means to strengthen it. This
process is more commonly
referred to as an "employee sur-
vey," - it helps companies learn
what raison détre keeps
employees at the company.

An effective corporate cul-
ture audit describes the overall
working environment, identi-
fies the unwritten "norms” and
rules governing employee
interactions and workplace
practices, determines possible
barriers to effective work prac-
tices and communication, and
makes recommendations for

identified problems.

for i Iready-exist-

PPOINTMENTS

1. Finance Manager
15 years experienced and qualified
in B,Com/MBA.
Age between 40-50.

2. IT Manager
10 years experienced and qualified
in BSc. (computer) degree.
Age between 30-40.

Please send your CV and copies of
certificate with transcript.

markray32146 @yahoo.com
johnpeter @ aussiemail.com.au

UNIVERSITY OF COLOMBO
VACANCIES

This has reference to the advertisement which
appeared in the Sunday Times on 06.12

Not only will it help retain top
performers, it provides a blue-
print of what attributes tolook
for in applicants.

Sample questions might be:

ing culture.

Such creativity can be as
boundless. Growth oriented
companies are notorious for
ccoming up with notably unusu-
al ways to improve the work

» Are you being
fairly?

» Are your benefits comparable
to those of the company's com-
petitors?

» Does the company value your
work?

» Are you getting the training you
need?

» Does open communication

envir ff-site retreats,
impromptu recognition pro-
grammes, and the creative use
of office space are all examples
of how companies implement
creative ideas to build their cul-
ture. These are just a few of the
ideas often generated from the
insights gleaned in a culture
audit.

Confidentiality and
your employees

No company wantsto =
lose its valuable sensitive
information to a competi-
tor, potentially creating
negative client situations
and compromising future
growth. The vigilant pro-
tection of company infor-
mation is an issue that
needs to be discussed with
employees during their
employment and, more especially, as
they are leaving your employ. What
practical and legal steps can you take
to guard your company's secrets?

Start at the beginning

The best time to have an employee
agree to confidentiality obligations is
right at the time of hire. Managers (or
HR professionals) should have

calling 2 s for the following Posts
University of Colombo.

of English
* Department of Sinhala — Post of Lecturer
(Probationary)/Senior Lecturer Grade I1/I

It is hereby informed that calling applications for
the above mentioned Posts have been withdrawn
until further notice.

Acting Registrar,
94, Cumaratunga Munidasa Mawatha,
Colombo 3.

18 December, 2009

REQUIRED MEDICAL STAFF FOR AN IMMEDIATE DEPLOYMENT IN
NMC SPEACIALTY HOSPITAL LLC

GENERAL PRACTITIONERS - 15 NO'S - SALARY NEGOCIABLE
> Should hold an accredited recognized primary medical qualification with successfully
completed and can demonstrate a one - year rotator internship ‘General Practice’ program
With 2 years experience, post-internship as GP / Medical Officer registered with SLMC as a
General practitioner/MBBS degree holder.

NURSES (MALES/FEMALES) - 10 NO'S

Registered Nurses

> Should have BSC/Degree minimum 3 yrs/ 3 %2 yrs Diploma with registration of Nursing
Council. 2yrs of experience after registration including experience in Medical & Surgical
ward and other 1 year from any other departments,

- SALARY NEGOCIABLE

Specialized Nurses

» Should have BSC/Degree minimum 3 yrs /3 Y2 yrs Diploma with registration of Nursing
Council4 yrs after ion including i as lecturer/ Clinical Instructor.

Practical Nurses - 8 No’s
> Should have 2 years in nursing passed /Diploma with 3yrs 1 yr experience after registration

All the above candidates should posses a good command in English. Cv's should be
forwarded by email or send by post with all the relevant documents.

Selected candidates will be provided

Free accommodation/housing allowance for the employed candidates.

Medical/ insurance for the employed candidates as per the UAE Labour Law.
Food and other perks will be very clearly mentioned when we offer the salary scale.
Free return air ticket yearly to Doctors and after completion of the contract for nurses.
In case of any death full compensation will provided according to the UAE law.
All the other terms are in par with UAE labour law.

’WEQ HAMAD INTERNATIONAL (PVT)LTD

#7,Devanampiyatissa Mawatha,
Colombo-10,Srilanka.
Email. hamadi@slt.lk or amyanver18@yahoo.com

The core of confidentiali-
ty obligations s the protec-
tion of trade secrets. While
many states have statutes
to help protect trade
secrets, specific confiden-
tiality provisions in the
terms and conditions of
employment re-enforce
those protections, calls

1 them to the employee's
attention, and binds the employee to
them using the employee's signature.

A trade secret may consist of any
formula, pattern, device, or compila-
tion of information which is used in
one's business and which gives the
employer an opportunity to obtain an
advantage over its competiton.
Generally, a trade secret is a process,

signa
agreement unless they have already
signed a document with confidentiali-
ty provisions during the interview
process.

At times, it may also be desirable
for a company to require stronger
post-employment restrictions, such
as non-compete obligations, on a key
hire. In most states, non-compete
agreements are fairly routine. For
example, in California, the conven-
tional wisdom is that enforceability is
limited-which is generally true. There
is, however, some belief for enforcing
agreements that do not actually pre-
vent that restricted employee from
earning a living within his or her field.

What are trade secrets, really?

device, or intended for
continuous use in the operations of
the business.

Trade secrets can include customer
lists, pricing structures, business
strategy, marketing plans, financial
information, product development
strategy, intellectual property, current
and anticipated research and develop-
ment, and inventions. Following are
some questions that should clarify if
you're not sure of some information, a
device, or a formula constitutes a
trade secret:

» Is the information known outside of
the employer's business?

» Is the information known by
employees and others involved in
the business?

(Sweets/Confectionary)

(01 UAE Dhs = S.L. Rs. 31/=)

working per day.

Labour licence No. 02

VACANCIES IN DUBAI U.A.E.

Aleading hotel in Dubai is looking for the Female Chef
Salary UAE Dhs. - 2,000/= per month

Free food, accommodation, medical and air ticket both
ways will be provided. Two year contract. 8 hours

Please Send your bio Data to;

SARATHI LIMITED,
50, Hyde Park Corner, Colombo 02.

E-mail : sarathiltd@eureka.lk

Approval No. AL/02/ADVT/ 20/09)

www.unionb.com

TEAM UP
WITH

Union Bank of Colombo Limited has in its strategic redirection determined the
need to integrate with development policies of the Country. In its rapid
expansion plans the Bank intends increasing its branch network and broadening
the scope of innovative banking and financial services to its growing clientele.
The Bank needs a dynamic result oriented individual to head the Corporate
Banking Division towards achieving the Banks targets through a process of
aggressive credit management.This position would be at the level of Assistant
Vice President in the Banks management structure.

Requirements:

The ideal candidate would be a professionally qualified individual in Banking and
Finance with specialized knowledge in the area of credit management
particularly covering the aspects of credit marketing, developing of overall
systems and procedures for effective credit administration, analyzing and
interpreting financial statements with the ability to write excellent credit
proposals. Experience should entail at least 4 to 5 years in a Senior Management
position in the area of credit management in a Bank. A good knowledge in the
use of Information Technology and a sound working knowledge in English and
Sinhala are important.

Rewards:

An attractive remuneration package including perquisites and staff loans at
concessionary rates of interest is available for the right candidate depending on
qualifications, experience and the ability to integrate and work in a dynamic
environment.

Applications must be forwarded with names of two non-related referees within 7
days of this advertisement to reach the following address. The post applied for must
be marked at the top left hand corner of the envelope;

Vice President,

Human Resources, Admin & Business Support,
Union Bank of Colombo Limited,

15A, Alfred Place, Colombo 3
Fax:2370971,2370692

E-mail: jobs@unionb.com




