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APPOINTMENTS

How and when to empower people

Employee involvement is creating
an environment in which people have
an impact on decisions and actions
that affect their jobs. Employee
involvement is not the goal nor is it a
tool, as practiced in many organiza-
tions. Rather, it is a management and
leadership philosophy about how peo-
ple are most enabled to contribute to
continuous improvement and the
ongoing success of their work organi-
zation.

My bias, from working with people
for 35+ years, is to involve people as
much as possible in all aspects of
work decisions and planning. This
involvement increases ownership
and commitment, retains your best
employees, and fosters an environ-
ment in which people choose to be
‘motivated and contributing. It is also
important for team building.

How to involve employees in deci-
sionmaking and continuous improve-
ment activities is the strategic aspect
of involvement and can include such
‘methods as suggestion systems, man-
ufacturing cells, work teams, continu-
ous improvement meetings, Kaizen
(continuous improvement) events,
corrective action processes and peri-
odic discussions with the supervisor.

Intrinsic to most employee involve-
ment processes is training in team
effectiveness, communication, and
problem solving; the development of

Employee Involvement Model

For people and organizations that
desire a model to apply, the best I
have discovered was developed from
‘work by Tannenbaum and Schmidt
(1958) and Sadler (1970). They pro-
vide a continuum for leadership and
involvement that includes an
increasing role for employees and a
decreasing role for supervisors in
the decision process. The continu-
um includes this progression.

Tell: the supervisor makes the
decision and announces it to staff.
The supervisor provides complete
direction. Tell is useful when com-

Consult: the supervisor invites
input into a decision while retain-
ing authority to make the final deci-
sion herself. The key to a successful
consultation is to inform employ-
ees, on the front end of the discus-
sion, that their input is needed, but
that the supervisor is retaining the

= authority to make the final deci-

sion. This is the level of involve-
ment that can create employee dis-
satisfaction most readily when this
is not clear to the people providing
input.

Join: the supervisor invites
employees to make the decision
with the supervisor. The supervisor
considers his voice equal in the
decision process. The key to a suc-
cessful join is when the supervisor
truly builds consensus around a
decision and is willing to keep her
influence equal to that of the others
providing input.
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municating about safety

issues, government regula-
tions and for decisions that
neither require nor ask for
employee input.

Sell: the supervisor makes
the decision and then
attempts to gain commit-
ment from staff by "selling"
the positive aspects of the
decision. Sell is useful when
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Expertise Required

BAM International, a Netherlands based construction
company is the design, development and consulting group
for the below profect for their client, the Ministry of Fisherles
and Aquatic Resources in SriLanka.

The company invites applications from qualified and
experienced personnel to fill the following position for the
Fishery Harbour project in Dikkowita, which shall be the
largest of its kind in South EastAsia.

civil engineer ,

Candidates must hold a Bsc degree with previous experience in
Marine engineering, preferably in the areas of Dredging and Land
Reclamation work.

+ He shall have + / - 7 years experience in this field of
expertise.

He is familiar in analyzing survey reports, maps and
blueprints and shall direct and inspect project site to
monitor progress and provide technical advice regarding
design and construction to industrial personnel and the
management. Proficiency in Microsoft Word and
Microsoft Excel will be a prerequisite.

reward and recognition systems; and employee commitment is
frequently, the sharing of gainsmade needed, but the decision is
through involvement not open to emp! influ-
efforts. ence.

What has an ad agency
a geo expedition, a fashion label and
an eco-resort got in common?

A youeng team unafraid to push boundaries We even have & warld award o prove itl
1 yeaid thisk youd revel ina multi-faceted envirenment, welcome ta The 7th Frontier—

Rz, 10,000 per month

Far detalls contagl:
Mr. Dissanavake 0773246995

Applicants interested in the above may forward their CV's

Bland Ma‘napzmcliem Service

\fcrsat'lc well-spoken l.'ldll:‘s.r 2238 witha
nose and a passion for

the ideas cormpany! The following openings await outstanding young people:

Senior Travel Executive

A resourceful and independent young
with experience in the travel/hotel

nd sy, ing the ability 1o steera

Openings inchude a position for a
proven-performer to be appointad toa
senior management position.

English/Sinhala/Tamil Copy Writers
First-rate craftsmen of creative copy
blessed with a strateglc mindset. A senlor
English creative may be appointed asa
Creative Group Head,

= Corporate Consulling = Adverlising = Tourism = Fashion Designing = Bio-diversity Conservalion

VACANCIES

Magicians
Clown

Face Painter
Games
Organizer/
Entertainer

Call: 7451370
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Tdapendmily e pranre.
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The gt peor will be atiied o & compedtive
sisibeifion Bkige.
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mdel tourism network.

Receptionist/Coordinator
Al Olg:lnlzt‘d go-getter with a
great volca,

Top parformars will be rewarded with
excellent and swift career prospects In
amulti-dimensional envirenmant.

The i Frontier (i) L1d,
15, Goristan Place,

mbo (7.
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NATIOMAL SALES MANAGER
Telecom Division-Post paid mobile phone connections

®  [f you have a flair for managing people

® ¥ you have the drive to lead & seles team to reach beyond the targets

sat for the company, then you are tha one we are looking for_.!

Requirements
Below 20 years of age
A sound education background
An excellant command of English
Previous experiancs in & telecom company or & dealer of a telecom
company managing & sales taam is 8 must.

SALES MANAGER
Banking Product Division

Requirements

W Below 30 years of age

® A aspund education background
B An excellent cormmand of English
]

Previous experience In seling financal serdces products or experience

in managing & sales team is 8 must.

SALES AND MARKETING EXECUTIVES
For Banking Products and Telecom Products

®  Are you smart and fluent in English?
B Are you & people oriented peraon®
®  Dovyou want to achieve financlal sucesas early in your kfe?

Then this is &n ideal opportunity for you. If you fit into the criteris given
below, you are eligible to join our winning team.

Age batwesan 18 to 30

Gond education background
Strong selling skills

Strong drive to achiove results

Inclusive of two non related referees to:

Attn: The Project Manager
BAM International, P.O. Box 810, Colombo

DEBT RECOVERY OFFICERS
[For all Districts]

Requirements

®  Be under 45 years of age

GCE (0/L)

A valid riding licence

Proven negatiation skills in debt collections
Communication skills in English and Sinhala
[Tamil is an added advantage)

Fuurdirlar.ing Officers-Female

¥ Are you good in building up rapport with people and motivate them to
go for business goals?

¥ Are you capable of maintain r i ips with
principle companies?

®  Areyou a methodical and a smart worker?

s and our

Then you are aligible to join our dynamic team.

Hamlrsmanua
Age ballow 25

®  With good results in GCE [A/L)

®  Communicetion skills in English and Sinhale (Temil is an added
sdvantage]

Selected candidetes will be rewerded in keeping their respective positions,
qualificationa, experience and capahilities. Top performera will be given either
& motorbike or 8 car depending on thelr Performance

Piease forward your CV with two non related referees with in 10 doys of this
sdvertisement. The post spplied for should be steted on the top lelt corner of the
envalope.
The Dircctor Oparatons
K & D MANAGEMENT SERVICES (FVT) LTD,
Mo 3898, Srd Floor, Sri Sangaraja Mawatha, Colomba 12.
Ermail - infolkanddmgt.com
Fax =011 2814008




