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Chevron Lubricants Lanka PLC, also referred to
as 'Caltex', the leading manufacturer and distributor
of petroleum based lubricants and marketer of Delo,
Havoline and Lanka brands in Sri Lanka, exemplifies
world-class HR and management best practices to
motivate, develop and equip its employees for a
greater harvest. 

Under the patronage of the global giant Chevron
Corporation, one of the largest integrated energy
companies in the world headquartered in San
Ramon, USA; Chevron Lubricants Lanka continues
to grow, expand and retain its competitive edge

under the philosophy and mantel 'The Chevron
Way'.  

The Chevron Way personifies what the brand
stands for, what it does, what it believes in, and
what it envisions for the future. The Chevron Way is
synonymous with the company's culture. 

"A strong culture engages its people. People want
to be engaged in their work, regardless of the posi-
tion they hold, or task they need to perform. A
strong culture creates energy and momentum; a
stimuli for productivity" commented Mr.Kishu
Gomes, Managing Director/ CEO of Chevron
Lubricants Lanka PLC. "At Chevron, we strive to
constantly foster a culture that is vibrant which
allows people to feel valued and express them-
selves. That positive energy will permeate the
organization and create a new momentum for suc-
cess, both experienced by the individual, and the
business at large. In other words, every person
counts at Chevron" he continued. 

In the past 30 years, the concept of organization-
al culture has gained wide acceptance as a way to
make  a company's systems more people-oriented;

placing its 'employees' as the most 'valued' asset in
a business. Such organization's focuses its atten-
tion on the human side of organizational life. 

A company that values innovation and change,
Chevron has made considerable investments to
deploy advanced technology driven tools and
resources to help enhance work-flow management
and achieve day to day operational excellence in all
aspects of the business. 

Further, Chevron's open door policy, explicit com-
munication lines, active contribution towards econ-
omy and community development; environment,
elaborate employee bonus schemes, international
job transfer opportunities, and emphasis on 'health
and safety of employees' are a few examples that
constitute 'Chevron's
commitment to individual
development and person-
al growth of its employ-
ees'. 

"A strong culture
changes the view of
'work'. It creates greater
synergy, bringing people together. When people
have the opportunity to interact and get to know
each other better, they find new connections. These
connections lead to new ideas which produce
greater productivity. A strong culture makes every-
one more successful" continued Mr.Gomes.

Despite the pressures from the rise in number of
lubricant players competing in the market today,
Chevron stands out as a leader with a fast growing
channel network and an increasing customer
demand.

"As we have grown and developed, so has our
need to have established human resources policies
and procedures in place" commented Mr.Tissa
Nanayakkara, Group Human Resources Manager,
Chevron Lubricants Lanka PLC. "The company's
Educational Aid Policy (EIP) is an initiative
designed to encourage, motivate and support
aspiring individuals who wish to pursue their higher
studies". 

Further, in addition to the company's extensive
employee training and development efforts,
Chevron has implemented a 'structured leadership
development' programme primarily to identify, nur-
ture and promote supervisory staff. This is one

among many initiatives
that reiterates the orga-
nization's dedication

and commitment towards employee development
and personal growth.

"Our business strategy is people-oriented.
Cultivating a workplace where employees can
learn, develop and be challenged; giving us the
competitive edge required to harvest a new breed
of talent and ideas that revolutionizes the way a
lubricant company is being perceived and operated
in Sri Lanka" he said.     

By providing a quality work environment sup-
ported with leading-edge human resources prac-
tices, Chevron takes time to communicate with
employees about their business goals and core val-
ues. Open communication between the manage-
ment team and employees is a key component of

Chevron's corporate cul-
ture. 

Another affirmative
feature that attributes to
'The Chevron Way' is the
company's support
towards 'work-life bal-
ance'. Chevron encour-

ages its employees to balance their work and per-
sonal lives. "Employees will feel motivated, cre-
ative, and more result-driven at work as a result of
a well balanced life. Employers should therefore
give their employees the opportunity to refresh and
renew" commented Mr.Nanayakkara.

Chevron's enlightened leadership, persistence
and commitment towards employee development
and growth has created a platform for individuals to
develop and thrive, tapping into their fullest poten-
tial. The company's vision for such aspiring individ-
uals has set a personal benchmark and value cre-
ation to 'be the best one can be'.  

Boiler plate
Chevron is one of the world's leading integrated

energy companies. We have approximately 62000
employees, and our subsidiaries conduct business
in more than 180 countries. We operate across the
entire energy spectrum - producing and transport-
ing crude oil and natural gas; refining, marketing
and distributing fuels and other energy products
and services; manufacturing and selling petro-
chemical products; generating power; and develop-
ing and commercializing the energy resources of
the future, including biofuels and other renewables.
Chevron is based in San Ramon, Calif.  More infor-
mation on Chevron is available at
www.chevron.com and www.chevron.lk

Chevron's philosophy to unleash employee potential

"So, Susan, your report indicates you
support forging ahead with the expansion
but have you considered the impact this
will have on our customers? Surely you
remember the fiasco in Dallas last year
when they tried the same type of project?" 

Yikes! If you're Susan, you're likely feel-
ing under pressure! You have to answer
the question and allay the CEO's concerns
about the disruption to customers. What
do you do? What do you say? How do you
say it? What if you can't think of anything
to say?

This is not an uncommon situation. Whether you are put on the
spot while attending a meeting, presenting a proposal, selling an
idea, or answering questions after a presentation, articulating
your thoughts in unanticipated situations is a skill. Thinking on
your feet is highly coveted skill and when you master it, your
clever and astute responses will instill immediate confidence in
what you are saying.

When you can translate your thoughts and ideas into coherent
speech quickly, you ensure your ideas are heard. You also come
across as being confident, persuasive, and trustworthy.

Confidence is key when learning to think on your feet. When you
present information, give an opinion or provide suggestions, make
sure you know what you are talking about and that you are well
informed. This doesn't mean you have to know everything about
everything, but if you are reasonably confident in your knowledge
of the subject, that confidence will help you to remain calm and
collected even if you are put unexpectedly in the hot seat.

The secret of thinking on your feet is to be prepared: learn some
skills and tactics, and do some preparation for situations that
might put you under pressure. Then when you do find yourself
faced with unexpected questions and debate, you'll be ready to
draw on these tactics and preparation, and so stay poised while
you compose your thoughts and prepare your response. Here are
some tips and tactics:

1. Relax
This is often the opposite of how you are feeling when you're

under pressure, but in order for your voice to remain calm and for
your brain to "think", you have to be as relaxed as possible.

Take deep breaths
Take a second and give yourself a positive and affirming mes-

sage
Clench invisible muscles (thighs, biceps, feet) for a few seconds

and release.
Contd on Page 4

Staying cool and confident
under pressure

"A strong culture engages its people.People want to be
engaged in their work,regardless of the position they hold,or
task they need to perform.A strong culture creates energy and
momentum; a stimuli for productivity" commented Mr.Kishu
Gomes,Managing Director/ CEO of Chevron Lubricants Lanka
PLC."At Chevron,we strive to constantly foster a culture that is
vibrant which allows people to feel valued and express themselves.That positive
energy will permeate the organization and create a new momentum for success,
both experienced by the individual,and the business at large.In other words,every
person counts at Chevron" he continued.


