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Lifelong learning

When people ask me what
business I'm in, I often say, "I'm
in the learning business." It
sounds intriguing, and it is cer-
tainly true. But, truth be told,
we are all in the learning busi-
ness.

Why? 
Because as humans, we are

learning machines. We are
most alive and functioning clos-
est to our potential when we are
learning, adapting, adjusting,
and finding new ways,
approaches and techniques to
improve our lives (or the lives
of others) in some way.

I believe in the above state-
ments. They are as true as any
other statement I could write
here. But rather than talking
about the philosophy of
humankind, let me get much
more pragmatic.
Change and Learning 

Change is all around us.
Some say the rate of change is
increasing, but whether that is
true or not, this is definitely a
fact in our business lives.
Products change, customers
change, process and policies

change.
We are
put on a

new team, we are entering new
markets, and we have set new
goals. In all parts of our daily
professional lives change sur-
rounds us.

In order for us to cope with
that change, we need to be will-
ing and able to change. And
learning is a key component in
developing that ability.

So when I talk about continu-
ous learning or life long learn-
ing, I'm not suggesting every-
one needs to take a course at
their local college, or go back to
school for a new degree.
Continuous learning is an atti-
tude and a set of behaviors that
allow us to succeed in our ever-
changing environment, and is
the best lever we have to turn
who we are today into who we
want to be tomorrow. Change
requires learning and converse-
ly, there is no learning without
change.

So if life long learning does-
n't necessarily mean the "pro-
fessional college student" and
doesn't require us to be the per-
son who was always asking
questions in every class we ever
attended, what are the behav-
iors that make up a true contin-
uous or life long learner? 

I'm glad you asked.

The Behaviors 

There are some common
threads among those who
actively are learning and grow-
ing as professionals (and
humans). Life-long, continuous
learners:

Have a beginner's mindset.
If you approach anything with
the mindset of an expert, you
will learn nothing. With the
expert's mind, you are looking
for confirmation and validation
of what you already know. A
beginner on the other hand,
looks constantly for one new
tidbit, one or more ways to
expand on their current expert-
ise. In other words, expert or
not, they don't think that way,
because they know that only
with a open, beginners mind,
can they benefit from the learn-
ing opportunity.

Make connections. Peter
Drucker, the famous and influ-
ential management thinker

wrote, "To make knowledge pro-
ductive we will have to learn to
see both forest and tree. We will
have to learn to connect."
Continuous learners do that.
They continue to think about
what they have learned in one
part of their life and how it
relates to and connects with
challenges, problems, opportu-
nities and situations that occur
in other parts of their life.

Flexible and adaptable.
Learning requires change, so
continuous learners realize
that they must be willing to
adapt and change if they want
to grow.

Are always learning some-
thing. Continuous learners
learn new things "just
because." They've always want-
ed to play guitar, so they take
lessons. They want to ride a
unicycle, so they try it. They
learn how to quilt. They learn a
new language. These people
don't invest the time required
just so they can play "Love Me
Tender" or say "good morning"
in Chinese. They also do it
because they realize that our
brains are like muscles. The
more we exercise them the
stronger they will be.
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All in the learning business


